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THE TEAM OWNERS’ REVIEW 


DON’T RISK 
Breaking Your Horses Legs! 


Protect them against the dangers of sliding, straddling, falling on ice 
covered roads or wet, slippery, paved roads. Save yourself the cost of con- 
stant sharpening of calks of old-fashioned shoes. Thousands of horse owners 
in general now use Giant Grip Shoes and Calks to protect their horses and 
their pocketbooks. Edward J. Compty, Practical Horseshoer, Racine, Wis., 
writes: “I have supplied more Giant Grip Shoes and Calks this fall than I 
have screw calks for five years. Screw Calks are a thing of the past.” 


The Calks have tapered shanks and simply drive in 
the tapered calk holes of the shoe. 


No riveting or fastening calks in. The taper holds 
the Calks in. Calks can be extracted in a jiffy without 
removing shoe from hoof. 





USE 


Giant Grip 
Shoes and Calks 


The only Calk that will keep a horse Sharp 


from slipping in the winter time. 





Extractor. 


We have been using Giant Grip Shoes and Calks on our horses. 
They are the best we ever saw for all kinds of use. Our streets are 
mostly of brick and there is nothing harder on shoes. We have horses 
that weigh 1,600 pounds that have worn one set of Giant Grip Calks for 
4 weeks. 

S. E. VarpAMAN, Sec. and Treas., 
Muncie Builders’ Supply Co., Muncie, Ind. 





GIANT GRIP SHOES are the finest, most carefully made, most 





durable horse shoes obtainable. Made according to our own secret pro- 3% 

cess from Dead Soft Open Hearth Steel—drop ‘forged—positively un- Dull Jumbo Dull 

Seseaaee. A GOOD PLAN TO FOLLOW: 
GIANT GRIP CALKS are made of genuine Tool Steel. They are Get your horses shod with Giant Grips 


r 2 a a few weeks before the icy.season begins, 
Drop Forged. They absolutely will not break—twist—or fall out. They calking the shoes with Jumbo Dull Calks. 


stay sharp—provide a “toe hold” after long, hard wear (as proof of this On the first icy morning all you have to do 
fact read the letter printed above). You can extract old Giant Grip is to extract the dull calks and put in those 
Calks and insert new ones yourself. Resharpen a horse all around in of our sharp blade type. Your teamster 


less than 5 minutes. And do it without taking off the shoes. himself can resharpen a horse all around 
in less than five minutes. With less than 


Because they are made of Tool Steel they wear thrice as long as the ten minutes’ work your teamster can recalk 
Calks on old-fashioned shoes. Because they can be inserted in the shoe YOUr, team with sharp Giant Grip Calks in- 
a] ' & the cl “ae ‘tne A aie h stead of having both team and teamster 
without taking off the shoe, they save the horses hoots because they hanging around the horseshoer’s shop 


necessitate fewer nail holes. waiting their turn to be shod. 
The big “G” stamped at the end of shank of every genuine Giant Grip Calk is for your protection. See that you 
get the Calks stamped with the “G.” 
ALL EXPERT HORSESHOERS CAN SUPPLY YOU WITH GIANT GRIP CALKS. 


They come 50 to a box—3 styles—all sizes. Sharp Chisel blades—dull blades—and Jumbo Dull Blades. See 
illustrations above. If your horseshoer cannot supply you—write us and send us his name. We will supply you 
through him. 


TEE EEE EEE 
Write for 
We also make 


ee ent loan teups| Mule Dive =e Giant Grip Horse Shoe Co. 


and 


a we aes Calk Choe. OSHKOSH, WISCONSIN. 
ON END OF SHANK 46 Osceola St. 
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M. T. Green, president of the Buffalo Trucking As- 
sociation gave a luncheon at his home recently to the 
members of the Association. Nearly all the members 
were present. After a general discussion and a unani- 
mous vote of thanks to the host and hostess for their 
generous hospitality, it was suggested that inasmuch as 
the Grand Mogul, Julius Wurtz and his aides, A. A. 
Adamy and Joseph Glynn were present, with others who 
had been initiated into the order of “Fleas” that the 
applications of those who had not been favored with the 


secrets of the order be favored and that they be made. 


wise by having conferred upon them the degree of mem- 
bership and thus enlarging the local lodge. 

The local lodge is now growing rapidly. Perhaps 
McCarthy and Goldberg, of New York may enlighten 
you further as to the benefits to be derived from mem- 
bership. If they cannot we would refer those who may 
be inquisitive to R. G. Drullard, C. D. Taylor, F. J. Abel 


or other members of the Buffalo Trucking Association. 
R. G. Marrin. 





Machines Adopted for Exposition. 


For handling grain, hay, feed, etc., in the Agricul- 
tural Department. of the Panama-Pacific International 
Exposition, the “Brown-Portable” piling machine has 
been adopted by the Exposition authorities. This ma- 
chine, which is made -by the Brown Portable Elevator 
Co., of Chicago, can be seen in operation at any time. 
The Brown company will have an exhibit in Machin- 
ery Hall, at the Exposition, of its various portable and 
sectional elevators and conveyors for the handling of 
packed materials. 


Moves 160,000-Pound Press. 


In a full-page advertisement in a recent issue of the 
Houston Chronicle, the Westheimer Transfer Co. tells 
of its recent hauling of a 160,000-pound newspaper press 
for the Chronicle and reprints a letter from the engi- 
neer of the Goss Printing Press Co., of Chicago, Charles 
Kjellberg, in which he says after thanking the West- 
heimer company for the manner in which the press was 
handled: 

“T have installed similar presses all over the country 
and can safely say that I have never had any handled 
more satisfactorily than this one. 

“There is another thing which was suggested by 
Mr. Westheimer in the building of a platform above 
the press strong enough to carry a load of 10 tons, 
which saved me much in time and labor, as it enabled 
me to lower the heavy parts from the platform direct 
to the press. 

“T cheerfully recommend the Westheimer Transfer 
Co. to anyone having this class of work to do.” 

The Westheimer company states in their advertise- 
ment that the press arrived in Houston in more than 





12,000 separate parts, requiring the most careful hand- - 


ling. 


Protection of Wounds of Animals Against 
Flies. 


When an animal is wounded, it is important to treat 


the wound in such a way as. not to prevent its healing, 


and yet to prevent screw worms and house flies from 
attacking the open surfaces, laying eggs, or carrying 
infection to the animal. 

The screw worm, particularly, deposits - eggs in 
wounds, and there are other flies that may deposit their 
eggs in this way. The larvae or maggots hatching from 
these eggs infest the wound and burrow more or less 
extensively in the surrounding tissues, so that serious 
damage may result. 

The house fly alights on wounds to suck up the 
exudate, and is a cause of considerable annoyance to 
animals. It prevents wounds from healing and may in- 
troduce agents of infection which adhere to its body. 

The Department of Agriculture, in a bulletin on re- 
pellents for protecting animals from the attacks of flies 
quotes the following formulas for application to wounds: 

Jensen gives three formulas of repellents for ap- 
plication to wounds: 


Formula No. 1: 


ey a a a a a es kt 8 ounces 
Cottonseed oil to make. ........-cccccccess 32 ounces 
Formula No. 2: 
so a rr ree 2 ounces 
BUPUTORD: WOE GME on vices s cnevadtseocans 14 ounces 


Mix into an ointment. 
Formula No. 3: 


EOS IS P OT Fae mn EE ear 12 ounces 

COSDOR GIQUIPOE 2... 5 5. ccsccceccscdewecsscs 4 ounces 

came: tg in a well stoppered bottle and apply with a 
rus 


Mixtures Nos. 2 wal 3 are said to adhere to moist 
surfaces, and No. 3 is said, in addition, to form a coating 
over raw surfaces and protect from the screw-worm fly. 

The editor at the close of the article in which the 
above formulas are given adds the following formula: 


Roan Oe CINE vi ci vicdnpacancnsdtesvenciiks. 1 dram 
I a SIRES i anette Le ee ma 1 dram 
Cottomeeed Off to miRe cc ccs cccccccctcccccs 4 ounces 


Mix and apply freely to wounds. 
It is stated that this remedy is highly effective and 


is used widely in the South. It is said to induce healthy-( 


granulation of wounds. . 


-— 





New York Horses Going Into New J ersey 
Must Be Examined. 


At the last meeting of the New York Furniture 
Warehousemen’s. Association, a notice was read by D. 
Ed. Dealy, of the Columbia Storage Warehouses, who 
is chairman of the association’s transportation commit- 
tee, which stated that owing to the quarantine against 
glanders, which went into effect in New York last May, 
all,horses going into the State of New Jersey must be 
submitted to the mallein test for glanders. If they are 
free from glanders they are allowed to pass between the 
States, but must wear red ribbons on their necks to 


show that they have been tested. The test is to be made | 


by the firm’s own veterinarian who should furnish the 
owner with a certificate of the test. 
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REVIEW 


Studies In Terminal Efficiency By Theodore 
Gabrylewitz 


As announced in the September issue of THE 
TEAM OWNERS’ REVIEW, Theodore Gabrylewitz, 
secretary of the National Team Owners’ Association, 
has prepared a booklet setting forth the use and ad- 
vantages of electric industrial trucks in freight stations 
and terminals. This booklet, illustrated with photo- 
graphic reproductions of these vehicles in _ operation 
and embellished with tabulations of cost and opera- 
tion, has been submitted to the Interstate Commerce 
Commission with the briefs in the case of the Cincinnati 
Team Owners’ Association, et. al., against the Balti- 
more & Ohio Railroad Co., et. al. in the so-called tail- 
board delivery case. 

The studies were not introduced as evidence in the 
case, nor filed as a brief, but simply tendered for the 
information of the Commission, as stated in the Sep- 
tember issue of THE TEAM OWNERS’ REVIEW. 
The studies follow: 

During the course of the hearing in Cincinnati tail- 
board delivery case, there was -much testimony intro- 
duced by defendants to the effect that to inaugurate the 
system of tailboard delivery, as proposed by the com- 
plainants, would entail a large expense on the part of 
the railroad. 

Each of the witnesses called by defendants admitted, 
however, that he had never seen tailboard delivery in 
operation, and that he had not taken into consideration 
the handling of goods with an electric industrial vehicle, 
when he stated that tailboard delivery would increase 
terminal costs. 

Complainants offered to show that the installation 
of electric industrial vehicles at freight stations would 
actually reduce costs. After vigorous objection by de- 





Erie R. R. at Jersey City—Automatic Transportation Co. 
Truck Entering Car Loaded with Miscellaneous Freight. 


fendants’ counsel, this testimony was excluded by the 
examiner. 


It is difficult to understand why defendants should 
object to being enlightened on some of the economics 
of station management. It is also difficult to understand 
why station superintendents should refuse to install 
modern methods of handling merchandise. 


It was alleged in the complaint filed that (page 2); 

“The carriers do not furnish reasonable facilities 
and suitable and convenient appliances at their respec- 
tive stations and terminals to enable consignees and 
their agents and servants to remove their goods.” 

It was under this paragraph that complainants un- 
dertook to introduce evidence covering the use of the 
electric industrial truck in connection with freight sta- 
tion operation. This, however, is not an undertaking 
to question the wisdom of the examiner. He at all 
times and under conditions most trying, presided with 
absolute fairness to both sides. It may be true that 
complainants’ pleading was faulty, and that the testi- 
mony covering the use of electric trucks in other cities 
and the cost thereof could not properly have been 
brought in under the pleadings. In any event, the 
record would more fully set forth certain important and 
perhaps controlling factors in the determination of this 
case, if it had been possible to submit the evidence 
covering the use and cost of operation of the electric 
industrial vehicle. 

The studies made by Mr. Gabrylewitz as to the use, 
and as to the cost of operation, and feasibility of instal- 
lation of the electric industrial vehicle, are too valuable 
to be lost, and they are herewith respectfully brought 
to the attention of the Commission for such use as they 
may deem proper and wise, and to the attention of the 
carriers in the hope that they may prove useful to all 
parties concerned in connection with the solution of the 
terminal problem. 


The electric industrial vehicle is not an untried ma- 
chine in freight station operation. On the contrary it 
has been in use for a number of years in many stations. 
Its use has almost invariably resulted in a reduction in 
the costs of freight handling as compared with a like 
service performed by the old-fashioned hand truck. 
This reduction in cost varies from 25 per cent to 50 
per cent. In computing the costs of handling freight 
herewith submitted, comparisons of the operation of 
electric vehicles with the operation of the hand truck 
were made in most instances under identical conditions. 

If by the operation and use of the electric industrial 
vehicle it will cost 50 per cent less to handle freight 
through terminals, than at present, and if tailboard de- 
livery will increase the cost of delivery 50 per cent 
(which it will not), then the installation of electric 
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Erie R. R., Pier 6, at Jersey City—Trucks Leaving Cars and 
Operating on Platform with Loads of Miscellaneous Freight 


trucks and tailboard delivery simultaneously will neither 
increase nor decrease the terminal cost. And _ since 
both, when installed, will, according to experts, cause 
freight to move more expeditiously commerce will be 
the great gainer without increased cost to any one. 

The cost of the electric vehicle varies from $1,100 to 
$2,200. This cost as compared with that of a hand 
truck, viewed superficially seems prohibitive. An ex- 
amination of the tables hereinafter set forth will show 
the contrary. In computing cost of operation in many 
of the tables the cost of maintenance depreciation, and 
repairs as well as labor, current, etc., with all other 
possible factors, were included. The results show that 
there is a saving by the use of the electric vehicle of 
from 25 per cent to 50 per cent. These percentages, of 
course, taken into consideration the tonnage moved and 
the distance traveled. 

Objection has also been raised as to the practicabil- 
ity of operating loaded electrical vehicles into and out 
of freight cars. There is printed herewith a photo- 
graphic reproduction which shows an electric truck in 
operation entering a freight car. One of the electric 
trucks shown has a turning radius of seven feet. The 
turning radius of a loaded hand truck is about five feet. 
“The electric truck has a backward as well as a forward 
control. While fully loaded it can enter a car, pass and 
repass another truck of the same size, within the same 
car. This disposes of the contention that the use of 
the trucks is not practical. They carry upward of a ton 
and they can be operated by any person who has the ca- 
pacity to push a hand truck. They move with a speed 
that multiplies many times the rapidity with which the 
man with the hand truck moves. Their efficiency, there- 
fore, multiplies the efficiency of the hand truck many- 
fold. 

The following is a partial list of carriers using the 
electric industrial truck at one or some of their freight 
stations : 
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American Dock Co. ..ccceccccccc coves Tompkinsville, L. L 
*Atchinson, Topeka & Santa Fe Ry. ...... Kansas City, Mo. 
Pee COOGEE EMG Tie Bao oak vce coicvassccceds Savannah, Ga. 
Bessemer & Lake Erie R. R. Co. ............. Greenville, Pa. 
Capedsen Pacsnc By: Ce. 6... 06 cscs Port McNicoll, Ontario 
Cassaranm Facthe Ry. Go sik oo. eke ceccics: Montreal, Canada 
pe ee ge Ee Re peer ee Savannah, Ga. 
OS ap See” SD ee ee ee eee Jersey City, N. J. 
Chicago, Burlington & Quincy R. R. .......... Shican Ill. 
Chicago, Burlington & Quincy R. R. .......... Omaha, Neb. 
Chicago & Eastern Illinois .... 2.0.26. cscceccces Chicago, III. 
Chicago & Northwestern Ry. ................... Chicago, IIl. 
ee I EEE. OL a ec ewan aus was Hoboken, N. J. 
Ee IE Be sk Sree edaod London, England 
Se WU MINE TE, ociies cnc cnedesdaveceses London, England 


O25 a connec oes Hoboken, N. J. 
sk chins eed a bkUTA Tee eee Chicago,. Ill. 
cn pas saweee ad 2 bues New Orleans, La. 


Hamburg-American Line 
Illinois Central R. R. 
Illinois Central R. R. 


eB OR Oe errs Buffalo, N. Y. 
Louisville & Nashville R. R. Co. .............. Louisville, Ky. 
Merchants & Miners’ Transportation Co. ....Savannah, Ga. 


Minneapolis, St. Paul & Sault Ste. Marie Ry. 
Minneapolis, Minn. 


Ces RG Ci eis ener cokaeeraan Savannah, Ga. 
Old Dominion Steamship Co. .................. Norfolk, Va. 
Oregon Short Line R. R. .............. Salt Lake City, Utah 
Pettspurgn & Lake Erte R. R. woes iccccdice. Pittsburgh, Pa. 
Texas City Transportation Co. .......... Texas Cty, Texas 


The above list is sufficient to show that the indus- 
trial truck is not an untried experiment, but that many 
common carriers have already put them into successful 
use. 

Comparisons of cost are most effective when shown 
in detailed form. The tables hereinafter set forth are 
detailed in almost every particular. 

Table I is a statement covering pier and steamship 
operation. It shows a total saving over hand trucks 
in 9 hours. with eight electric trucks, of $87.60. 

Table II is a statement covering a pier and steam- 
ship operation. It deals with savings on, particular 
commodities. 

- In handling grapes there was a saving of 7/2 men, or 
$2.47 per truck per hour. 

In handling mackerel there was a saving of 82 men 
per truck. 

In handling sugar there was a saving of 15.2 cents 
per ton. 


Erie R. R., Pier 6, at Jersey Se eae Industrial Trucks 


in Operation on Full Platform. 


















D. L. & W. R. R., at Jersey City—Loaded Electric Truck 
Entering Car. 


In handling a shipment of 8,000 barrels there was a 
total saving of $117.60. 

Table III shows one day’s operation with one truck 
at a manufacturing plant. The attention is specifically 
called to the fact that the electric truck makes rapid 
movement of large tonnage over long distances pos- 
sible. 

Table IV is a series of statements showing savings 
by the operation of electric trucks in several railway 
stations as well as on piers. 

The saving in one instance is 13 cents per ton and 
in another instance 14.6 cents per ton. In still another 
instance the saving over hand trucking in one year was 
sufficient to pay for the electric truck and give in addi- 
tion a net saving of $934.50. 

Table V is a full statement of freight station operation 
at Utica, New York. Here there was a saving of .18% 
- cents per ton. 

Table VI shows the cost of. maintenance of one of 
the many kinds of electric vehicles. 

Table VII is a comparative staement of the cost of 
operating hand trucks and industrial trucks in parallel 
columns for a period covering 5 months. There is a 
saving here of over 25 per cent. 

* Table VIII is a copy of a letter from W. P. Coria, 
general manager of the Merchants & Miners Transpor- 
tation Co. This letter shows a saving in labor of from 
15 to.70 per cent. According to Mr. Coria, a compara- 
tive 6 months’ test showed savings of 31 per cent and 
22.3. per cent. 

The: attention of all concerned is specially called to 
_ Table IX, showing mileage, tonnage, length of haul, 
. depreciation, maintenance, labor and other costs. The 
average length of ‘haul was 158.5 feet. The average 
- weight per load was 2,190 pounds. The average cost 
per ton was 10.41 cents. 
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Copies of two letters from the Ejwell-Parker Co. 
are here reproduced. These set forth among other 
things the fact. that many of the large railroads are 
now using the electrical truck, and that this results in 
‘a large saving. This saving over hand trucks.<as. set 


-fortlt in one of the letters (April 25, 1914) covering a 


30-day test, amounted to 33% per cent and in the other 
letter of May 12, 1914, a saving of 10.4 cents’ per ton.: 

In connection with the possible claim that ‘thé “elec- 
tric vehicle is too large for convenient use, the dimen- 
sions of one of the Elwell-Parker trucks and of one ‘of 
the Automatic trucks are herewith set forth: . 

Dimensions of Buckwalter electric industrial trucks, 
made by Elwell-Parker Electric Co., Cleveland, O. 

Overall length, 8 feet, 2% inches. 

Wheelbase, 53 inches. 

Tread (front) 33% inches. 


Tread (rear) 26 inches. 
Turning radius, 6% feet. 


Automatic, made by Auto Transportation Co., Buf- 
falo, N. Y. | 


Overall length, 7 feet 5 inches. 
Platform, 3 feet wide. 
Wheelbase, 40% inches. 

Tread, 31% inches. 

Platform, 43 inches wide. 


In addition to the above there is reproduced here- 
with, drawn to scale, a diagram covering dimensions, 
turning radius, area, movement with a box car, etc., of 
these electric trucks. 

The fact that trucks are in use in railway stations is 
the best answer to the assertion that they are not usable. 
Accordingly we reproduce herewith a series of photo- 
graphs showing the electric truck in actual operation: 
Table I.—Statement of the First Day’s Operation of 8 Type 

“F” Electric Trucks, Furnished by the Automatic Trans- 


portation Co., Handling Cargo of a Trans-Atlantic Liner 
at New York Pier. Cunard Line. 


Commenced work Monday, October 7, at 1 p. m., 
worked to 6 p. m., and from 7 p. m. to 11 p. m. 
Labor paid at longshoremen’s rates, viz.: 33c per 





Laclede-Christy Co., St. Louis, Mo., Handling Brick into 
ars with Industrial Trucks. 
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hour, 50 cents per hour overtime, and 60 cents-per hour 


Sundays. 4 
Six trucks handled boxes macaroni coming off three 


slings. Cost of transportation from ship-side: 

Texas City Transportation Co. .......... Texas City, Texas 

S: Beotwranen, 5. Bik GREM, OF DOG ioc ce ccacincdiesasviess $ 9.90 

G Beotorinen, S WHE: GOON, BC TOS ii vic cc cdccivevcncdcsic 12.00 
OE og ick ad 6 aC R kde Ce tae Maid KAR RTO $21.00 


Slingloads consisted of 35 boxes each, weighing 
about 27 pounds per box, and were taken away by the 
six electric trucks at-an average of one slingload a 
minute. To handle this freight with the same rapidity 
under old operations, would have required four plat- 
form trucks to each sling and two men to each truck, 
or 24 men on the three slings, costing: 


a Dahowere,: 3: hrm. COCR, Bt S56 seins o ccnsc décewccs $39.60 

ae laborers, 4 hrs. each, at Teo cnc ccdcccsvvcness 48.00 
Be 2 i ie erie ee aan $87.60 

Saving on six electric trucks in 9 hours ............. $65.70 


The other two trucks took care of one sling handling 
boxes of lemons, and slingloads of miscellaneous 
freight. This was all stowed an average of 200 feet dis- 
tant from the point where it was dropped off the ship. 
Cost of transporting was: 


mera. 5 Tlty: COs BE Tos 6 os endings 0 3460 b00p aeons 3.30 
& aectormen, 4 hrs, COG, OE TO ois x picccicie ccsic acces nes - 4.00 
TS © iw ca cb xed ekoadd ae iis daiwa nick cee $7.30 


To take care of this sling under old _ operations 
would have required eight hand truckers, costing: 


ie, meena, 3. Wem. eee BO BOE: ocnccc seacviarksowss $13.20 

S mmerern, F MPG: CU, GE TRE. a6 ik Sack kos séccvccess 16.00 
WE wt ipdicticnbdenecdvdeckuiewtees $29.20 

Saving on two electric trucks in 9 hours .............. $21.90 


Total saving in 9 hours with the eight electric trucks. .$87.60 


The macaroni consisted of various marks and had 
to be sorted on the dock. As at least half the motor- 
men’s time was employed in helping to load and unload 
their trucks, the actual payroll cost of trucking the 
freight was about 3% cents per ton. 


Table II.—Statement of Various Commodities Handled by 
Electric Trucks; the Conditions Under Which the Same 
Were Handled, and Cost of Handling Same at a New 
York Pier. Cunard Line. 


Grapes.—In barrels weighing 60 pounds each, 
hoisted over ship’s side in slings of 21 to 25 barrels. 

Two electric trucks, with a force of 10 men, consist- 
ing of 2 motormen, 4 loaders and 4 stowers, did the 
work of 25 men, consisting of 4 loaders and 21 hand 
truckers. 

This is a saving of 7/2 men per truck, or $2.47 per 
truck per hour. | 

Mackerel.—In barrels, carried 6 on electric truck, 
against 1 on the hand truck, trucking distance 500 feet 
or 1,000 feet round trip. 

Two electric trucks with 2 operators did the work 
of 19 hand truckers, or a saving of 8% men per truck. 

Sugar.—Truck with a gang of 3 men (motorman 
and 2 laborers) handled 800 bags of sugar, weighing 101 
pounds each, from third floor of a warehouse, down the 
elevator and loaded same into cars, in 3 hours and 40 


- 








Industrial Trucks in Service of the Merchant & Miners’ Co., | 
Savannah, Ga. 


minutes, at a cost of .048 per ton. This is against a cost 
of .20 per ton under old methods of handling and hand 
trucking to cars. 

Similarly 140 boxes of sugar, weighing 132 pounds 
each, gross, or 18,480 pounds, was handled in one hour 
from third floor into car, with the same gang costing 
.06 per ton. 

Wine.—Barrels unloaded and stowed 200 feet away. 

Seven electric trucks with a gang of 13 men did the 
work of 36 men, under the old method of rolling bar- 
rels from one man to the next. Savings on a shipment 
of 8,000 barrels, $117.60. The electric trucks handled 
an average of 547 barrels per hour. 


Table III.—Statement of a Day’s Operations of an Automatic 
a Co.’s Electric Truck at a Manufacturing 
ant. 


Truck commenced work at 7:40 a. m., April 4, 1912, 
worked to 11:46 a. m., and from 1:25 p. m. to 5:55 p. 
m., total 8 hours and 36 minutes. 

This truck handled 2,004 packages, total weight 72% 
tons, in 71 loads, for a distance totaling 140,000 feet, or 
26.7 miles, in the total time of 8 hours 36 minutes. 

This makes an average per load of 28 packages of 
about 70 pounds each, or 1 ton, carried a distance of 
1,983 feet, in a round trip time of 7% minutes. : 


Table IV.—Reports Received on the Results of Automatic 
Electric Truck Operations. Bak 


A railroad freight transfer station at Salamanca, 
N. Y., distributing and classifying miscellaneous L. C. 
L. freight, handled freight with electric trucks for .1714 
per ton as against .3174 per ton with hand trucks under 
the old system, a payroll saving of .146 per ton. Each 
truck handled an average of 35 tons per day. 

A railroad freight transfer station at Marion, O., 
showed a payroll saving made by storage battery trucks, 
of 13 cents per ton over the old hand ttuck operations. 

A connecting railroad at Hoboken, N. J., handling 
the railroad freight consigned to and from a number 
of large steamship companies, uses 12 electric trucks, 
equipped with Edison batteries, for transferring freight 
between steamship piers and freight cars placed at the 
bulkhead. Check of a day’s work of 6 of these trucks 
transferring freight from the pier to cars on bulkhead 
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showed that, compared with hand truck operations 
they made a payroll saving of $55.20, or $8.67 per truck. 

An electric factory truck is saving for a Philadel- 
phia manufacturer the sum of $2,184.50 per year. A net 


‘ saving of $934.50 for the first year after paying $1,250 


for one of the automatic electric factory trucks. 


A coast-wise steamship company, at present using ‘ 
40 trucks at its terminals at Norfolk, Savannah and~ 


Jacksonville, made a saving of $12,000 in 6 months with 
the use of 20 trucks which were first installed at Savan- 
nah about two years ago. 


Table V.—Statement of the Performance of Two Electric 
Trucks at a Freight-House in Utica, New York, July 22 
to 27, 1912, Inclusive; as a Result of Which 6 Trucks 
Were Permanently Installed. 


Hours worked Tons Packages Number Distance 
handled handled of loads traveled 
115 350 11,111 — «388 309,600 ft 


Average weight of truckload, 1,818 pounds, consist- 
ing of 28.6 packages of 63 pounds each. Average dis- 
tance traveled, 798 feet per round trip, per load. 

Average loads per truck per hour, 3.4, or 18 minutes 
per load. 

On a 10-hour day, the performance of the 2 trucks 
is: 61 tons handled at a cost for 2 motormen and 2 
laborers, of $7.20, or .118 per ton. 

The two trucks worked under test conditions and 
with the labor attached to them, were kept isolated from 
the rest of the gangs. In a regular organization the 
cost would be further reduced. As a comparison against 
the test performance, it was figured that it would take 
10 laborers to do the loading, hand trucking and stow- 
ing on the 61 tons of freight per day, in the same man- 
ner and covering the same distance that the 2 electric 
trucks did, or a cost of $18, or .295 per ton saving by 
use of electric trucks .187 cents per ton. 


Table VI.—Cost of Maintenance of Automatic Transporta- 
tion Trucks. . 

“After investigation we find the best practical infor- 
mation we have to go by, is the operation of the 20 
trucks at Dock 6, Jersey City. 

“Our trucks have been in general service two years, 
and have done the hardest kind of work, under the se- 
verest conditions that could be imposed on _ electric 
trucks. The Erie Railway’s chief electrician at Jersey 





Industrial Truck Coming Out of Vessel with Load—Mer- 
chant & Miners’ Co., Savannah, Ga. 


City has stated that their trucks were in perfect condi- 
tion and practically as good as new. For depreciation, 
the Erie charged the truck with 5 per cent of their cost 
per annum. They charged also 5 per cent for interest 
on the investment for the first year, after which time the 
cost of the trucks had been returned in savings. Gen- 
eral repairs average from $1.50 to $2.50 per month per 
truck, depending on the care erercised in handling the 
trucks and batteries. The Erie’s record shows that the 
type “F” trucks with 24 W. B. A. cells consumed, over 
a year’s period, an average of 7 K. W. per truck, per 
working day (and the trucks worked a lot of overtime). 
For electricians to maintain and charge machines, you 
can figure one man to take care of 10 trucks. The 
other remaining item of expense is battery renewals, 
and that is about $75 and $100 4 year, respectively, for 
type “D” and type “F” batteries. On the whole, it is 
figured that under general conditions, 20 per cent of the 
cost of our trucks per annum, will take care of charging, 
labor, material for repairs and unkeen. etc., for lead 
batteries.”—Automatic Transportation Co. 


Table VII.—Comparative Cost of Handling Freight by In- 
dustrial Trucks and Hand Trucks at Erie Dock No. 6, 
Jersey City, N. J. | 


MAY, 1911. MAY, 1910. 
Industrial Truck Hand Truck 
No. Cost No.. Cost 
men Amt. pertonmen Amt. perton_. Diff. 
Foreman .... 2 $155.00 $0.0112 2 $145.00 $0.0098 + $0.0014 
SA. ssc iee d 5 274.00 0198 5 274.00 0185 + .0113 








Checkers .... 8 457.39 .0331 10 57200 .0387 — .0056 
Callers ......7 33588 0242 7 347.26 0235 + .0007 
Cooper and 
ae 2 108.00 0078 2 108.00 0073 + . .0005 
Electricians . 2 135.00 0098 
Motormen ..14 853.11 0617 
Laborers ....39 1,728.73 1250 98 4,280.81 .2896 — .1746 
79 $4,045.21 $0.2926 124 $5,727.07 $0.3874 —$0.0948 
13,382 tons 14,782 tons 
JUNE, 1911. JUNE, 1910. 
Industrial Truck. Hand Truck 
fe) Cost No. Cost 
men Amt. pertonmen Amt. perton Diff. 
Foremen .... 2 $155.00 $0.0108 2 $145.00 $0.0092 +$0.0016 
Cotes ...... 5 255.40 0177 5 272.66 0172 + .0005 
Checkers .... 8 452.00 0314 10 562.80 0356 — .0042 
Callers ......¢ avi 0237 7 347.66 022 + .0017 
Cooper and 
sealer ..... 2 108.00 0075 2 108.00 0069 + .0006 
Electricians . 2 135.00 0094 


Motormen ..14 820.63 0571 
Laborers ....40 1,741.34 1211 100 4,543.65 2874 


80 $4,008.08 $0.2787 126 $5,979.77 $0.3782 —$0,0995 
14,382 tons. 15,812 tons. 


Prepared under supervision of J. M. Barrett, superinten- 
dent of terminals, Erie R. R., Jersey City. 
Erie Railroad, Jersey City. 


AUG., 1911 AUG., 1910 


Industrial Truck Hand Truck 
No. Cost No. Cost Diff. 
men perton men perton  incost 














RS Fs nav isataweawe 2 $0.0107 2 $0.0096 -+$0.0011 
SN eS eee ng ae cane 5 .0190 5 0170 + .0020 
NN PERT SOO PELE TS 8 0322 10 0355 — .0033 
REDS paren eee 6 .0203 7 0229 — .0026 
Coopers and sealers ....... 2 0075 2 .0067 -+ .0008 
PN ELSPA POE 37 1182 1€0 2927 — _ .1745 
SONG dis dase padecudd 14 0604 + .0604 
Electricians and helpers ... 3 0118 + 0118 
NR 565 a acne ce Shae 6 04 0045 + .0045 
Repairs (material) ........ .0016 + .0016 

TOO iis ae Sees 77 $0.2862 126 $0.3844 —$0.0982 


Tonnage, 1911, 14,426; 1910, 16,102. 
Total saving, $1,416.63, or equal to 258/10 per cent, 
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SEPTEMBER. 

SEPT., 1911 SEPT., 1910 
Industrial Truck Hand Truck 

No. Cost No. Cost Diff. 


men perton men perton  incost 








Foremen ...... i halt ical wie 2 $0.0104 2 $0.0097 -+$0.0007 
UE es a gee ee °' 26 3. + 
NN 6 acct edawieeocus 8 0302 9 0323 — .0021 
I ac cueta iB gad s Oueeaa 6 0215 7 .0223 — .0008 
Cooper and sealers ....... 2 0073 2 0067 + .0006 
aS 39 1194 112 3040 — .1846 
ORES SES rae 14 0568 + .0568 
Electricians and helpers .. 3 0113 + 0113 
EER Ope re ee aes 0043 + .0043 
Repairs (material) ...... ° 0022 + .0022 

WU scab keen bicia Se is 79 $0.2818 137 $0.3921 —$0.1103 


Tonnage, 1911, 14,877; 1910, 16,041. 
Total savings, $1,640.93, or equal to 28 per cent. 
OCT., 1911 OCT., 1910 
Industrial Truck Hand Truck 
No. Cost No. Cost Diff. 
men perton men perton_ incost 








I os Sera eg es 2 $0.0103 2 $0.0091 -+$0.0012 
eee ee ee 5 0182 5 0162 + .0020 
PS ear 9 0343 10 0337 + .0006 
RESET eee een nes 4 0119. 6 0186 — .0067 
Cooper and sealers ....... 2 0072 2 0064 + .0008 
SIE CECE CCT 38 1185 115 3061 — .1878 
ES er a es 16 0646 + .0646 
Electricians and helpers .. 3 0122 + .0122 
a a 0046 + 0046 
Repairs (materials) ...... .0034 + .0034 

BE papas ibdateiites 79 $0.2852 140 $0.3901 —$0.1049 


Tonnage, 1911, 15,095; 1910, 16,956. 
Total savings, $1, 583. 47, or equal to 269/10 per cent. 


Compiled when with J. M. Barrett, superintendent of 
terminals, Erie Railroad, Jersey City. 


‘able VIII.—Copy of Letters Commending Industrial Trucks 


MERCHANTS AND MINERS’ TRANSPORTATION Co. 
Office of the General Manager. 
BattimMorE, December 11, 1913. 


W. P. Corta, 
General Manager. 
Mr. W. C. Carr, President, 
The Automatic Transportation Co., 
Buffalo, N. Y. 

Dear Sir :—In answer to your inquiry regarding the 
economies produced with the electric trucks of your 
manufacture at our terminals. 

The savings in labor vary from 15 to 70 per cent, 
depending on the distance of haul and commodities 
which they are handling. A natural test of 6 months, 
compared with corresponding periods at one of our 
terminals for 2 years, shows a saving of 31.2 per cent 
and 22.3 per cent respectively. Figuring conservatively, 
the trucks will supplant the services of three men, in 
other words, if a man earns $2 per day, the truck will 
after paving operating and maintenance cost, produce a 
saving of $6 per day. 

(Signed) W. P. Corta, 
General Manager. 


New York, May 12, 1914. 
Mr. ‘I'Hro. GABRYLEWITZ, Sec., 


31 North Sixth Street, 
Philadelphia, Pa. 


JJear Sir:—We have your letter of the 7th, and take 
pieasure in enclosing you herewith blue print showing 
a 30-day test at one of the New York piers covering 
two of our freight car type of trucks, and you will note 
that it was costing them 25 cents per ton on an hour 
basis for handling freight with hand trucks at $2 per 
day labor, while with the electric truck a man makes 
$2.40 per day and the cost of handling freight is .104 per 
ton, which we consider is a remarkable saving. 
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Fleet of Industrial Trucks Used by the New England Navi- 
gation Co., in New baits City. 


Trusting that this snboemeanlin will be of service te 
you, we beg to remain, 
Yours very truly, 
ELWELL-PARKER Exkcrric Co., 
L. C. Brown, 
General Sales Agent. 


New York, April 25, 1914. 
NATIONAL TEAM Owners’ ASSOCIATION, 
31 North Sixth Street, 
Philadelphia, Pa. 
Attention Mr. THro. GAaBRYLEWITz, Sec. 

Gentlemen :—Referring to your letter of the 21st 
addressed to our Cleveland office. We call your special 
attention to pages 14, 15, 16 and 17 (catalogue) showing 
our freight car type truck which has been adopted by 
many of the large railroads in the country for handling 
freight in their freight houses. There is no question as 
to the saving involved in the use of an electric truck for 
handling freight. 

It is possible to load this truck with 4,000 pounds 
and operate into either end of a standard box car. In 
fact the truck through its four-wheel steer arrangement 
is as flexible in its operation as the ordinary two-wheeled 
hand truck. 

I attach herewith statistics compiled by one of the 
largest railroads in the country on a test operation of 
two trucks in service for a period of 30 days. The sav- 
ing involved on this particular proposition is approxi- 
mately 33% per cent. Our trucks range in price from 


$1,000 to $2,100, depending on the type of truck, and . 


the type of battery specified. 
Thanking you for your inquiry, we beg to remain, 


Yours very truly, 
ELWELL-PARKER ELEcTRIC Co., 
G. W. Brown, 
Enc. 3 General Sales Agent. 


The complainants in this case asked for tailboard . 


delivery. 
The defendants’ chief defense was that it will cost 
too much. They say it will increase the cost of station 


_ operation from 20 per cent to 50 per cent. 


The complainants undertook to demonstate and have 
here demonstrated a method of operation whereby com- 
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-plainants’ demand for tailboard delivery can be ac- 


corded and the alleged increase in cost of operation 
nullified if not turned into an actual profit for carriers. 

It is.therefore respectfully submitted: 

That installation of tailboard delivery at freight sta- 
tions, as demonstrated by actual use does facilitate the 
movement of merchandise through freight stations and 
does work to the benefit of all concerned: in commerce, 
railroad, teamster and public alike. 

That the above statements together with the photo- 
graphs and other data herein reproduced conclusively 
demonstrate the usability and effectiveness of a modern 
device and electric industrial truck. 

That, when installed, the electric industrial truck 
will absorb the additional cost which tailboard delivery 
is said by defendants to entail. 

That the electrical industrial truck speeds up the 
terminal. 

That when for an equal cost or a less cost these de- 
fendant can give a better, more rapid, more complete 
and more efficient service which will work for the bene- 
fit of commerce as a whole, they ought not longer be 


permitted by the use of obsolete methods to hamper the 
free movement of commerce. 

It is, therefore, respectfully suggested that the Com- 
mission make such use of this brochure as they in their 
wisdom shall deem meet. 


Respectfully submitted, 
Pierson & SHERTZ. 





Seeking to Relieve Business Streets. 


The constantly increasing congestion of ‘the streets 
in the business centers of New York City has compelled 
the city authorities to give serious consideration to 
measures for facilitating traffic and minimizing or 
abolishing sidewalk obstruction. 

To this end the police department has under con- 
sideration plans for restricting traffic in designated 
streets to one direction, with a view to abolishing the 
blockades now so frequent because of opposing cur- 
rents of traffic in narrow streets. 

The board of estimate and the borough presidents 
have given particular attention to an increase of both 
sidewalk and roadway.capacity in the most congested 
sections, by widening the roadway, extending the free 
sidewalk space to the building line, and causing the 
removal of all projections over and obstructions upon 
the sidewalks upon a limited number of ddsignated 
streets. Although this has greatly promoted the con- 
venience of pedestrians, it has seriously interfered with 
the shipping facilities of merchants by reason of the 
removal of loading platforms, in the absence of which 
shipments must be moved across sidewalks by means of 
hand-trucks and loaded by _ hand. 

Borough President Marks has further considered 
the feasibility of the general removal of loading plat- 
forms—a proposition which would impose much hard- 
ship and expense upon the shipping community, and 
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- would be generally opposed by merchants. The Mer- 


chants’ Association, through a special committee, has 
suggested that in the case of certain streets leading to 
ferries or otherwise important to pedestrian traffic, load- 
ing platforms might be abolished; but that in other 
streets in specified business zones their continuance be 
permitted as a commercial necessity. 

While no conclusion has been reached as to any 
action looking toward a change in present conditions, 
Borough President Marks is wisely striving to provide 
against future increase of obstruction. To this end he 
is urging such modificatiOn in the planning of large 
warehouses, factories, and similar business buildings as 
will provide for loading within the building, thereby 
leaving the sidewalks wholly free for the use of pedes- 
trains. 





To Abolish Cincinnati Troughs? 


All of the public watering troughs in the city of 
Cincinnati have been closed by the local Board of Health 
on account of a glanders scare. All the team owners of 
the city have been asked to vote on the question of clos- 
ing the watering troughs. | 

According to a recent issue of the Cincinnati “En- 
quirer”’ five of the members of the Cincinnati Team 
Owners’ Association, including John Clark, George 
Busching, C. H. Franz, George Reichel and H. J. 
Stueve, met with Secretary Oscar A. Trounstine, of the 
Ohio Humane Society in the office of the Board of 
Health recently and discussed the situation in view of 
three more horses having been killed during that week. 
The team owners said that they were in favor of keeping 
the troughs closed, but did not want to give a perma- 
nent opinion in the matter. For that reason a referen- 
dum ballot will be taken. The Cincinnati Team Own- 
ers’ Association has written letters to Congressmen 
Allen and Bowdle, calling their attention to the ad- 
vances in the price of wheat and asking if the govern- 
ment can take any measures against the dealers. The 
team owners say that unless relief from the present 
high prices of grain is soon forthcoming, the rates 
for hauling will have to be increased. 





- Smooth Granite Pavement a Hardship. 


Traffic conditions are such on One Hundred and 


Forty-fifth street, in New York City, between Eighth 
and Amsterdam avenues, that the residents who are 
daily forced to witness the struggles of horses to walk 
on the newly-laid, slippery pavement are up in arms 
against the city officers. To ascend this hill was always 
a difficult task for a horse, but now that a new pave- 
ment of smooth granite blocks has been laid, it is well- 
nigh impossible for a horse to get to the top. When 
such conditions present themselves in ideal weather, 
the residents are asking themselves what tlie result 
will be when the street is covered with snow and sleet. 


) 
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H. J. Leonard Killed In Auto Accident | 


H. J. Leonard, of the Leonard Fireproof Ware- 
houses, Inc., of Detroit, Mich., met with an accident 
while automobiling near Fenton, Mich., on September 
10, which resulted in his death. Mr. Leonard, well 
known among the storage fraternity, was a prince of 
good fellows.. He was past eminent commander of 
Damascus Commandery, Knights Templar, and was 
very prominent in business circles in Detroit. 

The account of the funeral and how the respects of 
the furniture warehousemen of the country were paid 
to Mr. Leonard, are best told by the correspondence 
which passed between the many nien who knew and 
admired him. 

Editor, THE TEAM OWNERS’ REVIEW: 

My dear Mr. Lay:—Last evening I was certainly 
shocked to pick up the paper and find that H. J. Leo- 
nard had met with an accident and had “passed on,” and 
I at once notified a number of his friends by special de- 
livery letters. 

The Illinois Furniture Warehousemen’s Association 
will be represented from Cricago at the funeral by five 
or six members, so President Troyer wrote us to-day, 
and I think I will attend the funeral in Detroit also, 
which is to: be at 2:50 p. m., on September 12. He is 
to be buried from the residence at 830 Cass avenue, 
so “Tom” Leonard wired me early this morning. 

Harry was a prince of good fellows, and the man 
who could beat him out on a good practical joke had 
to go some. Just think, it is only a few weeks since we 
motored 45 miles together from New York to Lake 
Hopatcong. 

Sincerely, 
RADCLIFFE & CO., 
E. M. RapciirFFe. 
Grand Rapids, Mich., September 11. 





Radcliffe & Co., Grand Rapids, Mich. 

Dear Mr. Radcliffe:—We presume you have heard 
the sad news of Mr. Harry Leonard’s death. He was 
killed yesterday in an automobile accident. The funeral 
will be Saturday afternoon and. we expect five or six 
of our Chicago members will be in Detroit at that time 
to pay our last respects. 

Very truly yours, 
NORTH SHORE FIREPROOF STORAGE CO., 
J. H. Troyer, President. 
Chicago, Ill, September 10. 





Radcliffe & Co., Grand Rapids, Mich. 

Dear Mr. Radcliffe:—We have your communication 
of the 11th inst., advising of the sudden and tragic death 
of our friend and brother warehouseman, Harry J. 
Leonard, of Detroit, and we thank you very kindly for 
sending us the clipping in connection with same. 


It is needless to say that we were greatly shocked | 


to hear this sad news, and it is our opinion that in the 
passing of Harry J. Leonard, our association sustains a 


great loss, as he was one of the best and most reliable 


“men that we have ever met in our line of business. 


Yours very truly, 3 
CHELSEA FIREPROOF STORAGE WAREHOUSES, Inc. 
WiiuiAmM F. Haan. 
New York City, September 14, 1914. 





Radcliffe & Co., Grand Rapids, Mich. 

Friend Rad:—Received your special delivery letter 
with clipping enclosed telling of Mr. Leonard’s acci- 
dent. I suppose you wonder why I did not mention it 
when I saw you, but I did not know of it until I reached 
home, as the letter. was not delivered until after I left 
for Detroit. It was very nice of you to write to me of 
the accident, and I thank you very much. 

JACKSON EXPRESS & VAN CO.,, 
“Tom” JACKSON. 
Chicago, Ill., September 13, 1914. 





Radcliffe & Co., Grand Rapids, Mich. 
Dear Friend Radcliffe:—We have yours of Friday 
evening, enclosing clipping in reference to our very 


_ dear friend, Harry Leonard. Received a telegram from 


Howard Latimer in regard to this Thursday night, but 
did not get details until the Detroit papers arrived this 
morning, 

It was an awful shock to me, as I expected Harry 
Leonard out in Denver in the near future. 

Thanking you for your interest, I beg to remain, 

Very truly yours, 
THE TURNER CO,, 


Grorce E. Turner. 
Denver, Colo., September 12, 1914. 





Mr. E.. M. Radcliffe, Radcliffe & Co.,Grand Rapids, Mich: 

My Dear Radcliffe :—I received your letter and also 
the clipping in reference to the tragic death of Harry 
Leonard. I received a message yesterday from Howard 
Latimer advising me of the accident and also received 





H, J. Leonard. 
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a letter this morning from Mr. Bateman, stating that 
-they had had a meeting yesterday noon and there will 
be about a dozen of them to come up to the funeral to- 
morrow noon. I expect to be there and hope to see you. 
I was with Harry just a month ago yesterday, and 
had a very pleasant visit with him, and it was an awful 
shock and I could hardly believe the accident had hap- 
pened when I received the message. 
Very truly yours, 
DEPENTHAL TRUCK & STORAGE CO., 
FE. H. DEPENTHAL. 
Toledo, O., September 11, 1914. 





Mr. E. M. Radcliffe, Radcliffe & Co.,Grand Rapids, Mich. 

Dear Radcliffe :—Just received your note in regard 
to the death of Harry Leonard. There are about a dozen 
of us going over from Chicago to-night to attend the 


funeral. It was a great blow to all of us. 
Very truly yours, 
TRANS-CONTINENTAL FREIGHT CO., 
F. L. BATEMAN. 
Chicago, I1l., September 11, 1914. 





Radcliffe & Co., Grand Rapids, Mich. 

Dear Rad:—It was kind of you to send us news- 
paper clipping with a few lines regarding Harry Leo- 
nard’s untimely death. 

We had heard of the accident before your communi- 
cation arrived, but we nevertheless, appreciated your 
thoughtfulness in advising us. 


Yours respectfully, 


HAUGH & KEENAN &. & T. CO., 
Jas. F. KEENAN. 


Pittsburgh, Pa., September 12, 1914. . 





Dear Mr. Radcliffe:—Thank you for the clipping 
about Harry Leonard’s death. We had already been 
. notified and the K. C. boys immediately got together 
and arranged for an offering. We were very much 
shocked. Harry was a fine fellow and true as steel. We 
have lost a valuable member from the warehouse fra- 
Again thanking you, 

Yours truly , 


A. B. & FIREPROOF WAREHOUSE CO.., 
S. C. BLACKBURN. 


ternity. 


Kansas City, Mo., September 14, 1914. 





Mr. E. M. Radcliffe, Grand Rapids, Mich. 

My dear Mr. Radcliffe:—I received your letter of 
the llth inst., enclosing notice of sad death of our 
friend, Mr. Harry J. Leonard, and was greatly shocked 
to hear of same. I have at once sent a letter of con- 
dolence to the firm and wish to thank you for your 
kindness in sending me the notice. 

_ ours very truly, 
JULIUS: KINDERMANN & SONS, 


Grorce KInDERMANN, President. 


New York City, sii ember 14, 1914. 





Mr. E. M. Radcliffe, Radcliffe & Co. Goud Rapids, Mich. 


- they sounded the bugle call. 
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Dear Mr. Radcliffe:—I thank you for writing me, 
enclosing clipping as to Harry Leonard’s death. I had 
been advised of this by telegraph from Latimer. I noti- 
fied Harry’s various friends that I could reach and will 
mention the matter at the meeting of the New York 
Association to-night, and I have no doubt that suitable 
action will be taken. I arranged for a piece of flowers 
to be sent for the Association to the funeral. 

Yours very truly, 
LINCOLN SAFE DEPOSIT CO., 
WALTER C. REtD. 
New York City, September 14, 1914. 





Mr. E. M. Radcliffe, Radcliffe & Co.,Grand Rapids, Mich. 

My dear Rad:—I have your favor of September 11th, 
enclosing clipping from the paper relative to H. J. Leo- 
nard. I had already received the information, but not 
the full particulars. 

I am greatly obliged to you for sending this to me. 
I did not reply before for the reason that Mrs. Wood’s 
mother was buried yesterday, and I was not at the of- 
fice. 

Yours very truly, 

ILLINOIS FURNITURE WAREHOUSEMEN’S 


ASSOCIATION, 
R. J. Woon, Pane 


THE 


Chicago, Ill, September 12, 1914. 





Mr. Charles Strang, Brooklyn, N. Y. 

My dear Charlie :—Just returned from attending the 
funeral of Harry Leonard, at Detroit, and if you had 
been there you would have been proud to’think that you 
were a Mason. Damascus Commandery, of which Harry 
was past eminent commander, turned out 400 strong and 
Detroit about 100, and it certainly was impressive when 
Kennelly remarked “what 
more respect can they pay a man?” 

Hebard, Bateman, Werner, Kennelly, Hollander, 
Jackson, Troyer, Zwiers, Barnes, and Moores, were 
there from Chicago; Depenthal, from Toledo; Latimer, 
from Cleveland, and the writer, from Grand Rapids, to 
pay their last respects. 

It took four or five autos to hold the flowers and 
the largest floral piece was from the Illinois Furniture 
Warehousemen’s Association, which was a_ massive 
broken column brought from Chicago. It was certainly 
fine, as was also the floral emblem marked New York 
Furniture Warehousemen’s Association, that Walter 
Reid arranged for. 

Mr. Scheiwe and Mr. Roehl, were there with their 
cars and carried some of us to the cemetery, etc. I 
came back with the boys, via Chicago, Saturday evening. 

Two years ago Harry told me “if he could only live 
to take the Commandery out to California he would be 
satisfied,” and his wish was gratified. 


Sincerely yours, 
| E. M. Rapcuirre. 
Grand Rapids, Mich., September 16, 1914. 
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W. A. Hoeveler. 


W. A. Hoeveler, of Pittsburgh, formerly owner and 
manager of the W. A. Hoeveler Storage Co., of the 
same city, died suddenly while attending a meeting of 
the Pittsburgh City Council, of which he was a mem- 
ber, on September 15. Mr. Hoeveler was well known 
among the storage warehousemen of the country. His 
storage business, the W. A. Hoeveler Storage Co., was 
purchased by the Murdoch Storage & Transfer Co., 
of 546 Neville street, Pittsburgh, in the latter part of 
1913. 
storage business. 
have a three-horse covered furniture moving van, and 
his firm was the first in Pittsburgh to install motor 
The W. A. Hoeveler 


Storage Co. was established in 1894. 


Mr. Hoeveler was a- pioneer in the furniture 
He was the first in Pittsburgh to 


trucks for furniture removals. 





C. D. Cotter in Fatal Accident. 


Chally D. Cotter, of the Cotter Transfer & Stor- 
age Co., of Mansfield, Ohio, was almost instantly killed 
when a suburban trolley car crashed into his runabout 6 
miles east of Mansfield, on September 17. Mr. Cotter 
entered the transfer and storage business 2 years after 
locating in Mansfield, 32 years ago. He was a member 
of the chamber of commerce of Mansfield, and of the 
executive committee of the Mansfield Savings Bank. 
His advice was always sought in matters pertaining to 
the industrial growth of his home city and he was a 
solid, thorough businessman. 

In fraternal life he was active in the Mansfield lodge 
of Elks and was a member of the Blue Lodge of Masons. 
Mr. Cotter was born in Ashland county, Ohio, on No- 
vember 16, 1860. He is survived by Mrs. Cotter, one 
daughter, Mrs. Ruth Rainey, a son, W. Lee Cotter, who 
was associated with his father in the Cotter Transfer 
& Storage Co., and a brother and sister. 


- 


Probe of Labor Problem to Be Made. 


throughout the 





“For the well-being of mankind 
world,” as they characterized it, the trustees of the 
Rockefeller Foundation of New York on October 1 an- 
nounced the inauguration of an investigation into the 
problem of industrial relations and the appointment of 
W. L. Mackenzie King, former minister of labor for 
Canada, as director. 7 


In method, the investigation is to be carried on 
after the manner of the Institute for Medical Research. 


The root of the social disorder which the Foundation . 
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acknowledges exists is, it is stated, to be probed to the 
bottom, systematically and _ scientifically. It will be 
sought to disclose the cause of the “bitter enmities and 


_ destructive tendencies” between capital and labor and 


to “find means of promoting harmonious, united action 
between the two great bodies.” 


In announcing the investigation, the 
says: 

“In facing the problem the Rockefeller Foundation 
is deliberately attempting to grapple with what it be- 
lieves to be the rhost complicated and at the same time 
the most urgent question of modern times, and it is for 
this reason that the investigation has been started. The 
Foundation is not baffled by the knowledge that the 
task has seemed hitherto well night hopeless and that 
the literature on the subject is so vast as to be over- 
whelming. It is hoped that an investigation started on 
the scale of which the Foundation is capable and im- 
partially pursued will gradually win for itself the co- 
operation not alone of employers and workmen of in- 
dustrial organizations, of individuals and institutions 
interested in social reform, but also of universities and 
governments throughout the world. 

“In no sense will the investigation be local or re- 
stricted or carried on with particular reference to any 
existing situation, or, for that matter, with reference to 
conditions in any one country. The experience of the 
several countries of the world will be drawn upon. It 
is no small guarantee of the spirit in which the work 
of this investigation is to be carried on, that Mackenzie 
King, after years of public service in handling labor 
problems has, by his known impartiality and disinter- 
ested purpose, retained the good will, confidence and 
respect of employes and representatives of labor alike.” 


Foundation 





15,000 Horses on Way to Battlefields. 


More than 15,000 horses passed through Pittsburgh 
during the last week in September and the first of Oc- 
tober on their way from St. Louis to New York City, 
where they will be shipped by steamer to England or 
some point on the European Continent, for the use of 
the British army. : 

One direct result of the European war will be an 
increase in the price of horses. The United States is 
none too well supplied with horses itself, and the war 
will probably cause the exportation of thousands of 
horses. This exportation will not end with the declara- 
tion of peace, as many horses will be needed in Europe 
for agricultural purposes after the war to replace those 
destroyed in battle. Drafters are not as much in de- 
mand as the lighter animals. The British representa- 
tives are reported to be buying horses at the rate of 
500 head each day at the East St. Louis stockyards, 
while the representatives of the French government are 
said to be purchasing them at the rate of 350 head each 
day. 
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President’s Address at Outing of N. Y. F. W. A. 


Much interest to furniture warehousemen generally 
will be found in the address of President Walter C. 
Reid, of the New York Furniture Warehousemen’s As- 
sociation, delivered at the annual outing of that body at 
Lake Hopatcong, N. J., last June. With some slight 
alterations, necessitated by lack of space, the address 
follows: 

Once more we meet, in this, the Seventeenth Annual 
Summer Outing of our Association, to renew the bonds 
of friendship that have existed with some of us since 
first we came together to organize this body. Our mem- 
bership is growing and we may well feel proud of our or- 
ganization. 

Our business has developed wonderfully since first 
we met together. Associate members are distributed 
over this great country. In 189% fireproof warehouses 
were few and far between. Now there are few cities 
of 50,000 inhabitants that cannot claim a fireproof ware- 
house for the storage of household furniture, and the 
business has taken on a permanent character. The 
operators of many of these have met with us year after 
year. Some we see Otcasionally. Others whose pres- 
ence in the past we have enjoyed so much have gone to 
the great beyond. The last of these was one whose 
genial nature endeared him to all. I refer to Brother 
Crocker, of Portland, Maine, who passed away less 
than 2 weeks ago. * * * * 

My friends, these meetings are open to you all, we 
want to hear from you, especially from our associate 
members that we may know what is going on outside 
of our city. Time permitting, the proceedings will not 
be limited to the program. Bring your problems to 
us. If we can help you solve them it will be a pleasure 
for us to do so. Your problems may be our problems. 
Indeed, your problems are our’ problems. Therefore, 
let each do his part that we may add one more en- 
lightening chapter to the good work that has gone be- 
fore. 

In the eighties it was the practice of the manufac- 
turers of implements, wagons, windmills, pumps and 
other material used by farmers to ship these goods in 
parts by the carload to various points in the middle West 
to what were then known as transfer men. These men 
received and stored this property and as orders were 
received by the manufacturers from the purchasers 
these orders were transmitted to the transfer man near- 
est the address of the purchaser who gathered the parts 
together and set up and delivered the piece of machin- 
ery, and replaced broken parts where necessary. One 
transfer man handling the material of a dozen manu- 
facturers could furnish this service at a less cost than 
a manufacturer could maintain a branch warehouse at 
any one point. The manufacturers of those days, as 
now, were constantly endeavoring to cut down the 


cost and by various devices pitted one transfer man 
against another so that in time these men were handling 
orders direct, making out and collecting bills, issuing 
monthly reports, carrying over stock from one year to 
the next, all without adequate compensation, so that 
they were finally compelled to organize an association 
for self protection. Other kinds of goods were being 
shipped into their territory for distribution, and with 
the transfermen’s association a success, it was but a 
step to reorganize it in 1892 into the American Ware- 
housemen’s Association. In 1896 the then president 
being a New York man, the Warehousemen’s Associa 
tion of the Port of New York was formed. I cannot 
say that the Warehousemen and Removers’ Association 
of Great Britain was a direct outgrowth of the Ameri- 
can Warehousemen’s Association, but the first meeting 
was held at about this time in the office of the ther 
only English member of the American Association lo- 
cated at London, and I have no doubt that this organ- 
ization was suggested by the older American organiza- 
tion. 

You all know that the formation of the New York 
Furniture Warehousemen’s Association was the direct 
result of the speaker’s attempt to increase the New 
York membership of the American Warehousemen’s 
Association, he at the time being chairman of the House- 
hold Goods Committee of that body. 

The Central Warehousemen’s Club, the American 
Chain of Warehouses, the Cold Storage Association 
and various associations at Buffalo, Boston, San Fran- 
cisco, Indianapolis, Chicago, and perhaps at _ other 
points, had their start among merchandise warehouse- 
men, members of the American Warehousemen’s Asso- 
ciation. She has been the mother of these and the 
grandmother of the progeny of which the New York 
Furniture Warehousemen’s Association can claim to be 
the mother. I will only mention these: the New York 
State Safe Deposit Association, the Warehousemen’s 
Association at Baltimore, the Illinois Furniture Ware- 
housemen’s Association, the Van Owners’ Association 
of Manhattan and Bronx, and the Van Owners’ Asso- 
ciation of Brooklyn and Queens. 

The New York Association, too, is a grandmother, 
for have we not with us members of the New Jersey 
Warehousemen and Van Owners’ Association? Then 
the New York State Safe Deposit Association was the 
instigator of an association among the safe deposit men 
at San Francisco, and at the present time your presi- 
dent is urging the formation of similar associations in 
other cities wherever three or more associate safe de- 
posit members are located. I must not fail to record 
that the Illinois Furniture Warehousemen’s Association 
has lately Become a mother, for on Saturday, June 20, 
at Ottawa Beach, Mich., at its last convention, the 
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Southern Furniture Warehousemen’s Association was 
born. This may possibly have been the result of rocking 
the boat the day previous; at any rate the men who 
are responsible I know will carry the good work to a 
successful issue and make us proud of our youngest, 
shall I say, grandchild? 


Have these associations been of any service? They 
must have been, for men are not coming together month 
after month, traveling long distances at great expense 
unless they are receiving some benefit. These associa- 


tions are the only schools the warehouseman and the 


safe deposit man can go to. The books and reports 
they have published are the only text-books. Go into 
the New York Public Library and you will find over 
forty volumes of reports and bound volumes of the Bul- 
letins of the A. W. A. and perhaps fifteen bound vol- 
umes of the proceedings of your Association and several 
volumes of the Safe Deposit Association. The members 
of these associations have contributed as a result of 
meeting together, and the information they have ob- 
tained, through important papers, to national and inter- 
national bodies. By these publications alone they have 
proven the value of association. 

These publications were not issued merly as a monu- 
ment for any of the associations, but to explain aid 
simplify problems as well as those with experience were 
able to do for the benefit of their fellows not so well in- 
formed. As I have indicated, there are problems still 
before us and perhaps ever will be. The brightest of us 
cannot meet them alone, and we are here to-day at this 
seventeenth summer meeting of the New York Furni- 
ture Warehousemen’s Association to help one another 
and to strive to bring our business one step nearer to 
that perfection for which it is our duty to strive, though 
perhaps never possible to fully attain. 

Some of these problems that exist to-day have exist- 
ed from the beginning and through lack of confidence of 
one member in another, or through doubt as to expedi- 
ency, will continue to exist, though perhaps in a modi- 
fied form. 

To the problems as to costs of operation, methods 
of practice and rates of charge, are added the problem 
of labor and the expense due to governmental supervis- 
ion and legislation. 

The cost of doing busines is yearly becoming greater. 
It is becoming more necessary year by year, if we are 
to be successful, to examine into each detail of expense 
to discover wherein we can make a saving and also that 
we may know to a penny what our service costs. Un- 
less we do, we will be contributing to the quota of fail- 
ures which up to the present among furniture ware- 
housemen have been exceedingly few. If we do not 
know what our service is costing how can we know what 
we should charge? And even when we have ascertained 
this, there is always the weak kneed brother who must 
be nursed, who must be stiffened or he will wabble. So 
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we must go on and on and keep educating and educat- 


ing. 
The problem of the more advanced has been how 


to improve the service. As they work to improve the 


service others coming into the field reach out for. their 
share of business by cutting the price. 

We meet at these conventions to educate one an- 
other as to the best methods of improving the service. 
Would that we could so get one another’s confidence 
that we can maintain prices. 

The conditions in New York to-day are such that 


we must keep up the service. To do this we must main-- 


tain prices. 

We have all deplored that the gasoline van has 
ruined the moving business. But the gasoline van, I 
am convinced, is one of the best educators in cost ac- 


counting, for the first cost of these machines and theit - 


upkeep is such that if a fair rate of charge is not main- 
tained the owner must go to the wall. He must keep 
account of the cost or he can’t live. The unfortunate 
situation is that the novice and the careless brother set 
the pace, and the man who figures and wants to know 
must follow this pace or let the business pass by. 

We have seen a similar situation in the storage busi- 
nss this spring in New York. Warehouses, well located 
and fireproof, have quoted prices of less than $4 per van 
load, less than we got 30 years ago in non-fireproof 
warehouses. To get their share of business other 
houses have cut prices for storage 15 and 20 per cent. . 


Warehousemen long ago ceased to expect a profit 
on cartage to the warehouse, looking upon this as a 
feeder to their storage business, and by estimates seen 
recently, packing too must be considered by some as 
a similar feeder. You all know this is not a healthy 
condition. 

Of course, every man has a perfect right to do busi- 
ness at the lowest price, but he cannot give good ser- 


vice unless he is making a fair profit. It does seem 


to be about time for cut-throat competition to be fol- 
lowed by intelligent co-operation. Gentlemen, if we 
are to be the leaders in this business we must give good 


service. We must make a profit if we are to meet the 


increasing costs. Some of us will enter a movement 
next month that will add fully 10 per cent to our labor 
account. I: know some of you believe you can keep the 
price down by taking on and discharging help as you 
require it, but you will never get the best help in this 
way. Some of you have been put to expenses in alter- 


ing elevators and shafts to comply with the new law. - 


All of you New York members have been compelled 
to dip into your pockets on account of the Employers’ 
Liability Act. The valuation of your real estate is on the 
increase, your rents are going up, the cost of every- 
thing you use in your business is rising, and yet you 
are letting the public pit you one against the other so 
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that the return you are getting for your service is going 
down. 

If this continues you must skimp your service or 
lose money, or skimp your service and also lose money. 
Bear in mind that when your service is poor that is 
when the claims come in, and if you don’t settle the 
claims, good-bye to future business. We all want to 
give good service. The members of the New York 
Furniture’ Warehousemen’s Association want their As- 
sociation ‘to be known for the good service its members 
give, therefore, gentlemen, I beg of you, those who are 
not in the habit of carefully figuring out the costs, to 
do so, those who are inclined to take,chances of damag- 
ing valuable goods by cheap and insufficient packing, 
those who are inclined to shut their eye to the cost of 
warehouse cartage, to think over the situation and see 
if some plan cannot be devised by means of which an 
adequate return may be secured for work well performed, 


I have always been a champion of quality service, 
for I know it pays. Our house has been prosperous. 
Many wonder how it is possible for us to successfully 
maintain a storage business in such an expensive loca- 
tion. It is not for me to take you into our confidence, 
but I will say this, we enjoy the good will of our patrons 
by giving good service, and such is their confidence that 
they are willing to pay us to make sure that the service 
will be satisfactorily performed. We are not doing any 
more than any other member can do. It is a pleasure 
to do work well. It is a pleasure to deai with those 
who do their work well. We all know it, yet with dog- 
ged perversity we say, “Oh, we never could get such 
prices, why our neighbor around the corner wifl do the 
work for half,’ and straightway we go ahead and cut 
prices below what our neighbor ever thought it possible 
to quote, and he feeling that the next one belongs to 
him does some quoting and gets the business. 


{ trust I may be pardoned for introducing the sub- 
ject of price-cutting here, but I feel so strongly that 
quality service must deteriorate as prices go down that 
I urge you while the time is favorable, and at a time 
when all must consider the question, to look into these 
matters carefully, that we may all stand together in the 
fall campaign and get an adequate price for good service. 


Another thought I would touch on is that in figuring 
costs we should not neglect to take into account the 
risks we run. A warehouseman during the year has 
paid a loss amounting to several thousand dollars. We 
are frequently mulcted in small amounts through dam- 
age claims. Any of us at any time may be called upria 
to defend a suit at a cost of hundreds of dollars. 

It is supposed to be the rule that all charges are pay- 
able before the delivery of goods. You know most 
rules have their exceptions and when you are doing 
your figuring take into the reckoning those bad accounts 
standing on your books. Somebody must pay them. 

Don’t forget the depreciation and interest charges 
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and that item of “lost motion,” insurance and the hun- 
dred and one other items that will cause you to sit up 
and take notice. When you are through figuring I think 
you will agree that it is up to us to brace up, get to- 


gether and get more for our work. 
W. C. Ret. 





Annual Meeting of American Warehousemei. 


The September number of the Bulletin of the Ameri- 
can Warehousemen’s Association contains the announce- 
ment of the annual meeting of the body at the Hotel 
Baltimore in Kansas City, Mo., on December 2, 3 and 4, 
1914. 

Officers and committees are asked to take up the 
matter of papers, topics for discussion, etc. The mem- 
bers are all urged to join in making this convention an 
interesting and instructive one. The meeting promises 
to be a large one, a large atendance from the West 
and Southwest being expected. | 

State and national matters of importance to ware- 
housemen in every branch of the business are now on. 
The question of railroads as competitors in the storage 
business is hanging in the balance. The question of 
furniture warehouses being included as public utilitiés is 
now on trial in at least one State. The question of ware- 
houses controlled by State Commissions is receiving 
close attention, and operation under stringent cold stor- 
age laws, etc. All these and many other matters will be 
to consider and discuss. 


As regards the National Team Owners’ Association, 
“Interested” has some suggestions in the “Letters from 
Readers” department of this issue of THE TEAM 
OWNERS’ REVIEW that should be carefully read by 
every member of the National. Is “Interested” any- 
where near correct in his surmises? 








Through an error in the composing the names of 
some of the officers of the Pittsburgh local associa- 
tion under their photographs in the September issue of 
THE TEAM OWNERS’ REVIEW were transposed. 
C. J. Cleland is the man next to T. F. Ashford, on page 
12, and G. L. McCullough is the man at the right of 
the page. At the bottom of the page A. M. Lee is the 
man at the left of George Heppenstall, and John F. 
Flood is at the right. 





One thing the National Association needs is more 
publicity. There are not enough people in the country 
who know that there is a National Team Owners’ As- 
sociation or what the purposes of that body are. One 
way to get this is to have every local association repre- 
sented in the ““News from Local Associations’ columns 
of THE TEAM OWNERS’ REVIEW every issue. Why 
not make it a part of the duties of each local secretary to 
send THE TEAM OWNERS’ REVIEW a report of 
the happenings in his local? 
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The Business Anarchist-A Problem and its Solution 


Of interest to the team owner as‘well as to the fur- 
niture storage warehouseman is the address of Charles 
S. Morris, president of the Van Owners’ Association of 
Greater New York, Boroughs of Manhattan and the 
Bronx, which he delivered at the annual outing of the 
New York Furniture Warehousemen’s Association at 
Lake Hopatcong last July. Mr. Morris made the same 
address at the convention of the Illinois Furniture 
Warehousemen’s Association at Ottawa Beach, Mich., 
in June and it was so well received there that he was 
asked to repeat it at the New York meeting. The ad- 
dress follows, as taken from the report of the proceed- 
ings of the New York association: 

Without any lengthy prelude, with your kind in- 
dulgence I will get down to hard pan and the heart of 
my topic. 

The thorn in the side of well-organized government, 
the cancer feeding at the vitals of decent society, the 
viper hissing at law-abiding citizenship, is the social 
anarchist. : 

The social anarchist is one who scoffs at the con- 
ventionalities of life, refuses to recognize the power to 
govern, sneers at what has been accomplished by law 
and order, and jeers at honest attempt to improve that 
which now exists; in other words an anarchist is one 
of a band of long-haired men and short-haired women 
that attempts to break down that which has been built 
up, refuses to do as custom dictates, denies the right of 
master minds to plan for the best, and goes on his or 
her way ignoring precepts and devoting more energy to 
doing harm than doing good would necessitate. That is 
as strong a pen-picture as I can draw of the social an- 
archist. 

In our mercantile life the parallel is the price-cutter, 
that venomous destroyer of organized effort, that cheat 
who defrauds the public out of the best we are able to 
give—an assassin that kills honest competition and fos- 
ters in its stead bitter rate competition, rather than rate 
computation. This is the analogy—the business anar- 
chist—aiming to destroy the structure reared on a foun- 
dation of quality service. 

There are two ways of getting business: the Ori- 
ental or primitive way which is by price haggling, and 
the modern American way which is a stated price arrived 
at by figuring a fair margin of profit over and above an 
honest computation of all cost. 

Old haggling methods are suited to push carts and 
fly-by-nights; never in the world could big business or 
proper organization have ever been produced had all 
business men resorted to trickery in competition. It is 
absolutely necessary to sound business that service be 
standardized, and this standard should be arrived at in 
the councils of our organizations and adhered to by’ 
those with sufficient business acumen to appreciate it; 


and instead of staple business men acting as if they had 
backbones like a jelly-fish, stand by your convictions 
with unmistakable firmness; don’t lower your standard 
to meet the price wrecker; rather use means to educate 
him and prove to him the error of his ways. 

Other lines of business have seen the necessity of 
this education, their committees have met, and their posi- 
tion in the matter was similar to the First Continental 
Congress, they could only recommend, but not en- 
force; but much has been accomplished by this effort, 
instead of teaching the three R’s as was our childhood 
lessons ; their standard was Truth, Intelligence and En- 
terprise, and surely our business is not made up of men 
so different from business men in other lines that the 
same methods cannot be adopted, for stupid prejudice 
prevents success, 

There are many forces that can be used in appealing 
to our fellow business man that have not been used to 
their best advantage, some of them have not been used 
at all. The number of business men not amenable to 
education in the matter of upholding rates is compara- 
tively small; every individual in the class is human and 
can be influenced by the right application of the correct 
argument. 

The public has an erroneous idea that price agree- 
ment is a conspiracy against the consumer. Exactly the 
contrary is true. Price chaos_eventually injures the con- 
sumer and meanwhile prevents the honest business man 
from rendering his best and encourages the cheat. 

In our present state of civilization, honest competi- 
tion is necessary and inevitable, but cut-throat competi- 
tion is the ruination of any business into which it enters. 
Cut-throat competition is based on ignorance, ignorance 
of your competitor, ignorance in cost of production, 
ignorance of the actual expense of running a business 
and many other such ignorances which can _ only be 
cleared away by association and the dissemination of 
the proper ideas of business conduct by such associa- 
tions. 

Pity the poor blind, help them, teach them the 
moral interpretation as to what constitutes a contract 
between the patron and themselves, for one has not 
done enough who has not done all he could possibly do. 

Right here it might be emphasized that the most 
vital factor in any business is the satisfied patron and 
that no job is complete until the patron is content even 
if it costs money to secure such contentment. 

All progressive business men realize this, yet live 
in fear of the inroads of the dog in the manger—the 
business anarchist. Are we to lower our standards to 
compete in his field or are we to endeavor to bring him 
up to ourideals? That is the position that confronts us, 
don’t close your eyes to this growing menace, gentle- 


‘men, each of you know in your home cities a business 





uvseonry [Jf S, HAMES-tmey ane stanvarp auatiry 












20 THE TEAM OWNERS’ 


anarchist whose cut-throat bombs are as deadly to your © 


welfare as any bomb ever handled by any of the long- 
haired gentry. 

No man can operate his busines along lines of high- 
est intelligence and efficiency without teamwork, with his 
competitors, without that co-operative study of trade 
tendencies and trade problems that is only possible in a 
well-organized association; it is beyond the pale of ar- 
gument that the most significant and fundamental form 
of business crystallization is the result of the many trade 
associations guarding their respective business interests. 


This magnificent structure of business stability and 
mercantile protection is threatened to its very founda- 
tion by the vicious price slasher—the business anarchist 
—that poor misguided derelict of the business world, 
who thinks in his blissful ignorance that he can go it 
alone and ignore the precepts of all well-regulated insti- 
tutions . It is true that American history is packed full 
of personal initiative, but this shouldn’t make us a nation 
of individualists, for individualism—once upon a time 
justified—has now gone mad and is running rampant and 
to-day long-headed business men are devoting much of 
their time guiding the change from a condition of al- 
most fanatical individualism to that of intelligent, social, 
business co-operation, high in its ideals and as broad as 
the world in its aims and conceptions. Shall we in our 
business life tolerate the wicked, selfish, dwarfing indi- 
vidual who by his blindness to business virtues threatens 
to undermine the structure built by the brains of men 
who appreciate the blessings of organization? 


If a number of honest business men were joined to- 
gether in a business compact to protect—I said protect, 
mind you—the product which their industry and brains 
made possible, the Supreme Court of the United States 
would say that it is not right—well, in the name of fair- 
ness, is it right for men devoid of business morality to 
attack that structure which has made that product pos- 
sible? 

So I say again most emphatically, it is the duty of 
this Association, a duty of all associations in this par- 
ticular line of trade to begin at once to spread broadcast. 
the doctrine of association and the benefits accruing 
therefrom ; adopt a plan of education as best appeals to 
the wisdom of the association and spread it forth, throw- 
ing light on the confused business mind ungrudgingly 
to the four points of the compass and to all embraced 
within these confines; and in a short space of time we 
will begin to reap the harvest of such benevolence, for 
our industry is honeycombed with trade abuses that are 
wasteful and demoralizing. The experience of those 
that have tried trade housecleaning on the association 
plan with all the members pulling together, clearly indi- 
cates that this is not only the most effective but the only 
means by which these abuses can be corrected or killed— 
now is it worth the effort? 

The association idea is the lightship on the sea of 
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uncertainty, a mercantile vacuum cleaner to clean the 
trade of its abuses and aid in the correction of demoral- 
izing trade abuse practised by business anarchists too 
deaf, too blind, too narrow, too dumb, too selfish, too 
vicious to heed the moral ethics of legitimate merchants. 

I pray you, my hearers, digest thoroughly what I say; 
the price of a demoralized industry is substitution; de- 
moralize the price-and you demoralize your force, and 
you demoralize your service, and the channels through 
which you reach your patron becomes artificial and 
clogged; it remains no longer a local plague spot but 
rapidly becomes an epidemic catching and spreading 


“like a forest fire. The killings and cripplings of stan- 


dardized service are a direct injury to the patron and 
demoralizing in their widespread effect. 


Business anarchists are of two classes—one class 
must be taught, the other must be fought. It is, I be- 
lieve, impossible to. create a moral business condition 
by mere enactment of rules or resolutions; it requires a 
patient process of education to eradicate the desire to 
price slash—a cleansing process similar to the proced- 
ure used to eradicate a diseased condition from the 
human body—take a little time each day to teach the 
poor deluded price-slashers, help them, “forgive them 
for they know not what they do,’ and do your utmost 
to place them on the proper path as you would a com- 
mon object of pity you meet. in your every-day walks 
on your public thoroughfares. 

Conservatism is generally commendable, but when 
too long cherished it becomes a prison door. I repeat, 
something must be done, something radical must be 


_ done in our various organizations to rid our business 


of the ignorant business anarchist who stands at the 
portals of our institutions with his bomb of vicious rate 
slashing held aloft, ready, yes, even desirous of wreck- 
ing that which we have erected. 

This old U. S. A. beats the world when it comes to 
expressing a meaning short and to the point. The 
world got along for years with “Procrastination is the 
thief of time,” but this progressive republic has cut it 


down to three words-——and these I recommend to your 


wisdom—‘“‘Do it now.” 
Cuas. S. Morris. 





Sailings From New York Increasing. 


The Merchant’s Association of Greater New York 
publishes in each issue of its bulletin “Greater New 
York,” a list of the sailings from the port of New 
York to foreign ports which shows an increase in the 
number of boats leaving New York since the first of 
September. This list is conclusive proof of the resump- 
tion of shipping facilities to foreign ports and even witk 
the sailings of tramp steamers omitted disproves the 
statement made at the beginning of the European war. 
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Decisions of the Interstate Board Disputed 


Recent decisions of the Interstate Commerce Com- 


- mission approving the theory of graduated storage and 


demurrage charges by the railroads were challenged by 
a committee of the National Industrial Traffic League at 
the seventh annual meeting of that organization, in the 
Copley-Plaza hotel, at Boston. About 200 traffic men 
from all over the country listened to the committee’s 
report and took part in the decision by which the league 
referred the matter to the next meeting with a view 
to further consideration of it. H.G. Wilson, of Kansas 
City, presided, and among those present were Richard 
van Ummerson, general freight agent, and E. P. Gar- 
diner, assistant general freight agent of the Boston & 
Albany, and S. W. Manning, New England agent of the 
Santa Fe Railroad. 


The first business taken was the report of the com- 
mittee on demurrage and storage, read by J. C. Lin- 
coln, of New York City. The report referred to decisions 
of the Interstate Commerce Commission approving the 
theory of graduated storage charges, and quoted ex- 
cerpts from those decisions, the substance of which was 
that the Interstate Commerce Commission was of opin- 
ion that it was no part of the duty of a common carrier 
by rail to furnish warehouses for storage of articles trans- 
ported, even though the convenience of its patrons might 
so require, and that the purpose of a demurrage charge 
was two-fold—as compensation to the carrier for addi- 
tional service, and, secondly, as a penalty to influence 
the shipper to promptly unload and release the equip- 
ment of the railrcead. 

Continuing the report referred to the section of the 
act to regulate commerce providing in part that the 
term transportation shall include among other things 
storage and to “establish just and reasonable rates ap- 
plicable thereto.” 

The committee in its report takes the stand that it 
is one of the duties of a common carrier to provide stor- 
age whenever such is incident to the shipment trans- 
ported or to be transported and that this duty is just and 
mandatory as to receive, to deliver, to elevate, to trans- 
fer in transit, to ventilate, refrigerate and so forth. The 
only condition is that a reasonable request therefore 
shall be made. 

The report also indicated that while it might be that 
there was some question.as to the duties of carriers in 
these auxiliary services at common law there could be 
no doubt about the matter under the federal statute as 
the duty of storing was made just as important as the 
duty to transport and neither one more important than 
the other. 

Referring to important cases that have arisen the 
report quoted instances since the regulation was made, 
including decisions of the Interstate Commerce Com- 


mission wherein it is held that an allowance could be 


given by the railroads for services. 


In conclusion the report maintains that graduated | 
storage charges themselves are wrong basically, that 
they are unlawful, being founded upon a misconception 
of the law in its amended form; that the common car- 
rier is a government agency and absolutely required to 
perform the duties prescribed by the law for reasonable 
rates, that no arbitrary amount over and above a rea- 
sonable rate can be added in the shape of a penalty, that 
if a certain rate of demurrage is just and reasonable for 
the first day which a car is held beyond the free time it 
is conclusive that a greater rate for the second day is 
unjust and unreasonable at least to the extent of the 
difference between the two, and that inasmuch as the 
Interstate Commerce Commission has held over and 
over again that rates per mile should decrease with dis- 
tance, by the same fundamental reason storage and de- 
murrage charges should decrease rather than increase 
with the length of time that these services employ. 

After a brief discussion, the league voted to accept 
a motion by former President J. M. Belleville, of Pitts- 
burgh, referring the subject to the next meeting. The 
gathering approved of such parts of the report as related 
to the code of storage rules and refused and unclaimed 
freight. 

At the afternoon session there was a general discus- 
sion of the report of the committee on freight claims, 
read by J. M. Belleville, complaints were heard regarding 
what was called “the failure of the railroads to move 
freight,” and the league asked the committee to take up 
with the carriers the question of giving notice of cars 
set out under faulty orders. In the matter of over- 
charges due to misrouting the committee was instructed 
to take up the matter with the freight claim associations, 
the carriers and their organizations, and the Interstate 
Commerce Commission, with a view to the adoption of 
more satisfactory methods. ; 

It was voted that the question of double collection 
on prepaid shipments be taken up, along with the mat- 
ter of interline billing, with the accounting officers of 
the carriers, it being the view of the league that the 
carrier is liable for wrong delivery of freight shipments 
in cases where the shipping tickets and the marks on 
the packages do not agree—Bulletin of American 
Warehousemen’s Association. 





Opens New Milwaukee Warehouse. 
The David Fireproof Storage Co., Milwaukee, Wis., 


has issued invitations announcing the opening of its new 
fireproof storage warehouse on Saturday, September 19, 
1914. A public reception and inspection of the ware- 
house was held from 7 to 11 o’clock, p. m. Some very 
fine souvenirs were given. 
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War Department Takes Over Feed Plant. 


.At the opening of the European War, the War De- 
partment of the British Empire took full charge of the 
plant of the Molassine Co. in the British Isles, from 
which the Molassine Co. of America receives its ship- 
ments of Molassine Meal for its American customers. 
For a time it was impossible to get a shipment of the 
feed into this country, as the object of the War Depart- 
ment in taking over the plant was to supply its army 
horses on the fighting line with Molassine Meal. An 
embargo was placed upon the shipment of all foodstuffs 
from the British Isles. 

Soon after the government took over the plant, how- 
ever, work was started upon an addition which made it 
possible to ship to this country once more, the output 
of the works being increased. The Molassine Co. of 
America has obtained permission to supply the trade 
of this country again and is now receiving shipments 
regularly. 





Notes of Van Owners’ Association. 


The outing of the Van Owners’ Association of 
Greater New York, boroughs of Manhattan and the 
Bronx, and that of the members of the association from 
the boroughs of Brooklyn and Queens were held re- 
cently at resorts near New York City. Both outings 
were a great success, there being about 1,000 members 
and guests present at each, both employers and em- 
ployes attending. The Manhattan and Bronx branch 
of the association cleared over $500 from its outing and 
the Brooklyn and Queens body was a close second. 

The Brooklyn and Queens outing, at which -W. D. 
Leet, Jr., of THE TEAM OWNERS’ REVIEW was 
present, showed the _ spirit of “get-together” which is 
making the association one of the smoothest working 
organizations of its kind in the country. 

The new hourly rate ordinance, which has been in 
effect since August 1, is bound to work out much to 
the profit of the members. As in all new movements, 
there were a few- members who at first attempted to 
side-step the new regulations, but these were promptly 
dropped from the association. In the few cases where 
this action was necessary, the men who were expelled 
soon realized that the advantages to be gained through 
the association more than offset the restrictions which 
are necessary for the good of the organization as a 
whole. The result has been that these men have come 
back into the association for protection. The second 
initiation fee is much higher than the first and most of 
them find it cheaper to be obedient members. 

Charles Morris and Grant Wayne are working hard 
to hold all the members in the boroughs of Manhattan 
and the Bronx within the new regulations while G. 
Shepard and E. Simmons are similarly busy among 
the members in the boroughs of Brooklyn and Queens. 

Both branches of the association are working har- 


moniously with the labor unions, and though New York 
City is not under closed-shop rule, most of the mem- 
bers are employing union labor. 

The new license plates are colored and from now on 
all licenses will be from August 1 to August 1. The 
plates will be changed in color each year, as the auto- 
mobile licenses do, so that it will be easy to spot a man 
who is working without an up-to-date license. All who 
handle pianos must have a hoisting permit as well as 
a movers’ license. 


The Lewis Truck & Storage Co. 

In regard to the Lewis Truck & Storage Co., of 
Detroit, Mich., of which firm Mrs, Mary Lewis is the 
head, the “Commerce of Greater Detroit,” an industrial 
publication of the City of the Straits has the following 
to say: 

In every large city there is one line of business that 
is certainly indispensable, and that is trucking and stor- 
age. Conspicuously prominent in this line here is the 
Lewis Truck & Storage Co., whose office and main 
warehouse is at 52-54 Bates street, which does an im- 
mense business. 

The Lewis Truck & Storage Co. was_ established 
some 20 years ago and is now owned and conducted by 
Mary Lewis, who is ably assisted by J. E. Connors. It 





was started by James Lewis, and at his death Mrs. Lewis _ 


continued the business. She is the only woman actively 
engaged in the trucking business-in the United States. 

The Lewis Truck & Storage Co. does a general 
trucking, transfer, storing and warehouse business, 
doing every class of work and making a specialty of safe 
moving, hoisting and placing heavy machinery. They 
have a fine equipment of heavy drays and moving cars, 
hoisting apparatus, etc., and do all kinds of work 
promptly. The business has steadily increased, and 
while they have large quarters, additional space is 


rapidly becoming necessary. 


Call Aid to Fight Horse Epidemic. 

A foot and mouth disease, which has become epi- 
demic among the horses in the district about Niles, 
Mich., has been called to the attention of the M. A. C. 
department of bacteriology and the State livestock sani- 
tary commission. Men have been sent to the affected 
region to make investigations, but so far efforts to 
check the disease have failed. The State workers are 
considering the advisability of calling upon the federal 
government for a specialist to help fight the epidemic, 
which has provoked a scare among horse owners 
throughout the State—Grand Rapids Press, Septem- 


ber 29. 


The New York Furniture Warehousemen’s Asso- 
ciation decided at its last meeting, to avail itself of the 
services of a permanent paid secretary, to look after 
the interests of the Association. The secretary will have 
an office of his own. Heretofore, the secretarial work 
has been attended to by J. R. Cassidy, but the work has 
so increased that Mr. Cassidy cannot handle it and at- 
tend to his own warehouse business at the same time. 
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Letters From Readers 





Is the National Association Losing Ground? 


Editor, THE TEAM OWNERS’ REVIEW :—Isn’t 
the National Team Owners’ Association making the 
mistake of its existence? Are there not other things 
beside the tailboard delivery fight that demand the at- 
tention of the association as a national body? Is the 
National Association fully aware that it is in a pre- 
carious. condition wholly aside from financial condi- 
tions which have been brought about by the necessary, 
but expensive, tailboard delivery fight? | 

At the last convention of the Nationaf Association 
in Pittsburgh, T. F. McCarthy urged tht the National 
Association take up with the United States government 
the important question of glanders prevention, contend- 
ing that the Association should ask ‘the Department of 
Agriculture to enforce a strict quarantine against States 
and cities in which glanders is common and also have 
a more efficient system of inspecting all horses at stock 
yards and sales stables. 

Is not this question almost as important as the tail- 
board case? Why has it been totally neglected? Permit 
me to answer my own question; it has been neglected 
because Theodore Gabrylewitz, the secretary of the Na- 
tional Association is the only man who. is active—the 
only man out of over 1,000 who is doing anything for 
the good of the entire body. And Theodore Gabryle- 
witz has more than he can attend to in the tailboard 
delivery case. 

Far be it from me. to cast any aspersions on any of 
the officers or members of the National Team Owners’ 
Association. I simply state that Theodore Gabrylewitz 
is the only man who is doing anything. Theodore Gabry- 
lewitz, aside from his connection with the National As- 
sociation, is a busy man, but he is extremely fortunate 
in having in his employ, a man to whom he can give 
the care of his business for days at a time, while he, the 
proprietor, is busy in Washington, in New York, Cin- 
cinnati or in Philadelphia attending to the business of 
the National Team Owners’ Association. And _ yet 
Theodore Gabrylewitz does all this without getting a 
cent of salary. Suppose that Theodore Gabrylewitz, 
through his own neglect of his business on account of 
the National Association, or through the sickness or loss 
of his most efficient assistant should lose his business, 
what would become of the National Association and its 
tailboard delivery fight? 

There is no other man in the Association, evidently, 
who could or would neglect his business for the National 
Association as Theodore Gabrylewitz has been doing and 
is doing. What does he get out of it? Nothing. Then 
why should he do it? That is his to say, but there is 


nothing that would compel him to take this action nor 
is there any incentive for him to neglect his business ex- 
cept a wholesome and commendable desire on his part 
to be of service to his fellow team owners. 


The conducting of a government of any kind, as is 
evidenced by the present general European war, de- 
mands that we shall occassionally look into the future 
and see what it holds in store for us. “In time of peace 
prepare for war” is only another way of saying be pre- 
pared for any emergency. A sudden catastrophe is 
much more destructive when it is unexpected. The 
National Team Owners’ Association is, in a way, a 
government for the team owners and by the team own- 
ers. Is it not foolhardy for such an important and 
enormous body as this is and should be to be unpre- 
pared for what might happen and not try to do more 
than one thing at a time? 


Let the National Team Owners’ Association look a 
few years ahead. Five or 10 years from now will there 
be a National Team Owners’ Association? Is not the 
National Team Owners’ Association _ steadily losing 
members? Does the acquisition of Houston and 
Pittsburgh. offset the loss of the Chicago Commission 
Team Owners’ Association and the Mercer County 
Team Owners’ Association? Does it or does it not? 
Can the secretary of the National Association show me 
during the past year an actual gain of new members 
in good standing? 

Furthermore, is not the loss of one local association 
in a year without adequate reasons being given, a hor- 
rible disgrace? It is not the principle that an associa- 
tion should go on, that which the National seems to 
be going on at present. Few National bodies but would 
not rather fail to get a new member than to lose an 
old one. The principle should be “Grow all the time, 
but sacrifice not growth to efficiency.” 


At the last convention it was voted that an organizer 
should be employed to get new associations formed and 
bring them into the National. It was voted that this 
organizer should receive 50 per cent of the first years’ 
dues and 50 per cent of the initiation fee upon bringing 
the new association into the National. How could any 
man expect to make a living under those conditions? 


It is a foregone conclusion that the National Associa- 
tion needs and deserves more members, but isn’t it up 
to the National to make some more energetic move to 
get them? Why not put some snap and energy into the 
work of the National? An organizer is needed, not only 
to get in new associations, but to make calls on those 
already affiliated with the National and keep them in 
touch with the National between conventions. 
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This man should go from town to town over a+ 


regular route, calling upon associations that are af- 
filiated already and reporting the progress of other 
towns in which he has already called and stopping off 
where there are unaffiliated associations or no associa- 
tions and trying to get them to join the National. This 
man should.receive a salary or at least traveling ex- 
penses and commissions. He should be directed from 
some central office, in charge of a paid secretary, who 
could send him literature and advertising matter and 
keep him informed concerning the activity of the Na- 
tional Association. 

This paid secretary could go to Washington; to New 
York, to Philadelphia or to Cincinnati when needed, 
could handle all the business of the association as its 
executive head, under the supervision of the president, 
secretary, treasurer and other officers of the association, 
including the board of directors, which could hold cor- 
respondence every month covering the work that is to 
be done which would, if properly carried on have al- 
most as much value as a regular monthly meeting. 

“Yes,” I hear you say, “but the National hasn’t the 
money to do all this.” The money should and can be 
raised. Once the present members of the National As- 
sociation are convinced that an individual tax of $50 per 
capita for one year would result in the acquisition of 
1,000 new members and in a consequent reduction of the 
present per capita tax and annual dues by half, they 
would willingly contribute it. 

There is at present much objection among affiliated 
associations regarding the per capita tax and annual 
dues. They say they are too high. The National As- 
sociation says they are not high enough. What’s the 
answer? It is that both sides are correct. There is not 
enough money for the National to properly carry on its 
business and there is too much tax on the individual 
members. It would cost the National no more to have 
twice as many members and the individual tax at half 
what it is now would bring the same total. Let’s have 
some action !—lInterested, Houston, Tex. 








Transportation in Countries at War. 


When the present European war broke out, the 
French and German governments seized all the motor 
trucks in their respective countries for war transporta- 
tion purposes, and the British government seized not 
only the motor trucks, but the horses also. Under the 
subsidy acts in the three great nations at war, all mo- 
tor trucks, and in England the horses also, became the 
property of the government in time of war. The subsi- 
dizement of-motor trucks and horses by the government 
in foreign countries is similar to the ship subsidy in 
force in the same countries. The government of each 
country allows a certain amount to the purchaser of a 
truck or a horse, with the understanding that the truck 
or horse becomes the property of the government should 
war break out. 

Electric trucks are not subsidized as they cannot 


be used over rough ground and for the hard service 


of warfare. An interesting account of how the German 
and French subsidies work out is given by John N. 
Willys, of the Willys-Overland Co., who recently re- 
turned from Europe. Mr. Willys’ account follows: 

“Foreign government officials divined conditions in 
the motor vehicle industry much as they are to-day. 
They were able to look ahead and see that in case of 
war their own factories would be crippled to a great 
extent and that the manufacture of motor vehicles on 
the European side of the Atlantic would be practically 
at a standstill. Consequently they adopted measures to 
assure themselves of the proper motor equipment even 
under such straits. 

“The German army administration was induced to 
take up the question of motor truck transportation with 
a dual purpose in mind. The authorities desired to 
secure an efficient and modern method of hauling sup- 
plies in the event of war, and of preventing the block- 
ading of military roads with horse-drawn vehicles when 
they desired them as free as possible for the movements 
of troops. 

“It was practically impossible for the army authori- 
ties to procure and maintain a sufficiently large quantity 
of uniform motor trucks, not only because of their 
initial cost, but also because of the impossibility of 
keeping under the flag in times of peace a large enough 
number of skilled chauffeurs to operate them. : 

‘These considerations led to the tender by the gov- 
ernment of subsidies of such substantial importance as 
to encourage the purchase of motor trucks by private 
concerns upon conditions which would enable the gov- 
ernment at any time to draft them for army purposes 
with the certainty that in the meanwhile they would 
be kept in perfect running condition and provided with 
a properly-trained driver. 

“In order that the trucks might be used without 
damage to the ordinary roads and bridges of Germany, 
and at the same time be available for the roads of neigh- 
boring countries which might possibly be invaded in 
case of actual warfare, it was deemed necessary to pre- 
scribe trucks which, when loaded, ranged from a mini- 
mum of 2 tons to a maximum of 5% tons weight on 
the rear axle. None of the motors subsidized for army 
use are less than 35 horsepower. Trailers also are 
specified as being particularly desirable for army use. 

“The subvention for a single truck amounts to the 
sum of $1,190, -payable as follows: a premium of $428 
upon purchase, followed by four annual premiums of 
$190.50 for the maintenance of each vehicle. If a 3 or 
5-ton trailer is provided with the truck the original 
premium is raised to $714 with annual payments of 
$285 each. 

“It was first proposed to distribute the subsidies 
to private companies only and make them payable dur- 
ing a period of 5 years. But this method was changed 





(Continued on Page 26.) 
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Hints on the Erection of Warehouses 


The following article is the report of the committee 
of the American Transfermen’s Association on the sub- 
ject of the Erection of Stables and Warehouses, de- 
livered at the Fourteenth Annual Meeting of the Asso- 
ciation at Detroit, Mich., reports of which have just 
been issued. As George Saunders, of the Saunders 
Transfer Co., of Evansville, Ind., chairman of the com- 
mittee, was absent, the report was read by E. M. Han- 
sen, secretary of the Association: 

“First, I wish to speak of the architect. The rapid 
development of the fireproof warehouse in recent years 
has brought urgent demands for the skilled architect 
and engineer, who must be thoroughly versed in the 
intracicies of the warehouse business in its various 
branches, and must have a wide acquaintance with ma- 
terial men and supply dealers, and be able at any time 
to determine what is the most economical product to 
use in any specific case and in any specific location with- 
in 3,000 miles of his office. As a business man he must 
have a wide acquaintance with the principles of business 
law and keep in touch with court decisions as affecting 
contractor and client, and must absolutely know the 
broad principles of contract law and all its branches. 

“Also, in the selection of an engineer it is well to 
follow out the same line of reasoning and thought as 
you would in the selection of a skilled surgeon to per- 
form an operation; in the latter case, your life would 
be at stake, and you would employ only the best sur- 
geons you could procure; in the former case, your busi- 
ness, as well as your future, is at stake, and in many 
cases the investment represents the entire fortune of the 
warehouseman. 

“Then there is an advantage of fireproof construction 
and to obtain the highest possible rent for storage 
rooms, the warehouse must be designed and construct- 
ed, so that the commodity stored therein will be as safe 
from fire and theft as modern ingenuity can make it. 

“Upon showing to a prospective customer rooms or 
storage space, the surroundings and design should im- 
press him with the same feeling of confidence and se- 
curity as a safe deposit vault. 

“When the warehouseman can impress this upon 
the minds of his customers, the additional charge of a 
few. dollars per year for safe, sanitary, fireproof rooms 
will seem insignificant, and most customers would 
readily pay a higher rate than store their goods in open 
storage with no such protection. 

“The demand for a fireproof, sanitary, dust-proof and 
vermin-proof room in which to store household goods 
and personal effects makes it hard for the warehouse- 
man with a non-fireproof building to get his share of 
the business when his competitor has all the require- 
ments in his modern fireproof warehouse. The differ- 
ence in the first cost of the two types of construction, 
fireproof and non-fireproof, is only about. 25 per. cent, 


and the difference in revenue is about 100 per cent. In 
other words, “% cent per cubic foot per month is almost 
the universal charge for non-fireproof storage, while 1 
cent per cubic foot per month is obtained ‘for fireproof 
room storage, which will give the owner twice the in- 
come with only approximately one-fourth increase in 
cost. : 

“Concrete structures are something far different from 
buildings of wood or brick. They are . engineering 
structures requiring a high grade of technical skill from 
the designing office to the issuance of the last certificate 
to the contractor. 

“The owner should always bear in mind, however, 
that in reinforced concrete construction much depends 
on following plans and specifications to the letter, and 
that there is a certain human element which enters into 
the actual work which is invariably done by unskilled 
labor, and which makes this type of construction dan- 
gerous unless supervised by a competent engineer, 
whose duty it is to see that the reinforcing steel is dis- 
tributed as called for in plans and specifications; and 
that the concrete is properly mixed. By this we mean 
that the proper amount of cement, sand and aggre- 
gates, which may be crushed stone or gravel, are prop- 
erly mixed and placed in the forms sufficiently wet. 

‘Too much care cannot be exercised in reinforced 
concrete construction, and an owner should fortify him- 
self by having this work in charge of an architect or 
engineer whose. ability as well as honesty is beyond 
question. | 

“In fireproof warehouses we have three kinds of stor- 
age, open, room and compartment. : 

“The question of room storage vs. open storage is 
one which is the subject of considerable discussion, and 
should be investigated thoroughly before any contem- 
plated improvements are decided upon. 

“This is the next best thing to private room storage. 
A floor laid out in rooms of 400 square feet area each, 
with one central door and aisle through the center, will 
give from three to four sfalls on each side of the aisle 
in the room, or from six to eight van-load stalls, ac- 
cording to the ceiling heights and the size of the vans. 

‘In addition, each division has a steel movable parti- 
tion which may be shifted to give any required number 
of cubic feet to a stall. 

“Each of these compartment rooms has.a window or 
vent duct at the end of the aisle in the room, and a steel 
door with a ventilator which automatically closes in 
case of fire. This insures perfect ventilation. 

“Such a room, undeér our designs, gives the same rate 
of insurance as can be obtained on private rooms; the 
same opportunity to lock it; the same sanitary features, 
as well as.a positive division between lots by a sanitary 
steel partition. _ : : 

“Such rooms will cost approximately one-half as much 
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as private rooms, and the net profit on the investment 
of 33% per cent can be obtained by charging 1/10 of 1 
per cent per cubic foot more than you do for open 
storage. 

“Much depends upon the design and construction of 
the room feature in private rooms or compartment 
storage. The doors should be of the proper height and 
design and the floors should be so designed that in case 
of fire in any one compartment or room the water would 
run out to the aisle and from there out of the building, 
without entering the other rooms, thereby causing se- 
‘rious damage from water. 

‘‘In warehouses where the buildings are from 40 to 
50 feet in width, it is necessary to have only one aisle 
down through the center of the building with com- 
partment rooms on either side, which makes it very con- 
venient for trucking purposes and reduces the aisle space 
required by private room construction. 

“By using all three types of storage—private room, 
compartment and open, an owner will be in a position to 
meet the requirements of the general public, be they 
what they may. 

‘The general appearance of your office and the first 
impression on a customer will have much to do with 
his patronage. A few hundred dollars spent in your of- 
fice will be a constant source of pride to you and will 
be a perpetual advertising feature. 

“The ideal lay-out consists of a tile outer office or 


lobby, with the piano room in sight, behind a plate glass 


partition. 

“At the end of the lobby in the main office-is a con- 
venient place for the entrance to your silver vault. This 
should be made as attractive as possible, having an outer 
grille, which not only adds to the appearance, but to 
the security of the vault. 

“The interior of the vault should be so arranged with 
racks so that it may not only be used for the storage of 
silver in specially-prepared receptacles furnished by you, 
but also for trunks filled with cut glass, valuable laces, 
etc. By acquainting your customers with: the fact that 
you have a specially-prepared vault to take care of their 
valuables, you will not only be able to build up a new 
department in your furniture warehouse, but will also 
find that it will be an added attraction as an advertising 
feature, which will aid you in interesting new patrons. 

“A prosperous appearing office, with the piano room, 
the silver vault, rug vault and ladies’ rest room in full 
view, leaves the impression with your customer that you 
are thoroughly up-to-date in every respect, and have 
an equipment which is ample to take care of every need. 

“A piano room is an advertising feature and should 
be like a living room and should be separated from the 
general office by a glass partition, so that it is mys 
within plain view of your customers. 

“The piano room should be decorated and provided 
with a picture moulding, so that the warehouseman can 
use the sidewalls for storing paintings. This will mean 
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an additional revenue from the piano room and will 
greatly add to its attractiveness. 

“Another attractive feature of the piano room is an 
automatic heating regulator, which keeps an even tem- 
perature at all times. Another is a humidity control 
system and another a system of vaporization. None is 
costly, but all add to the attractiveness of your storage 


plant.” 
(Signed) Gro. SAUNDERS. 





Transportation in ‘Countries at War. 
(Continued from Page 24.) 


in order to encourage the purchase of trucks, so that 
individual owners might profit by the allowances in 
times of peace. Of course, Germans who purchased 
subsidized motor trucks within the past few months 
have sustained great losses, as they were able to oper- 
ate the vehicles but a few months before the seizure for 
Soreeseners service. 

“In order to be assured that owners of subsidized 
vehicles keep them in continual readiness for active 
service, the German government has laid down the fol- 
lowing rules: 

“1.—The vehicles must not be sold or let to concerns 


in foreign countries. 
“2.—During a period of 5 years they must be kept 
in such a condition that they can instantly be turned 


over for military service. 
““3.—Accessories, tools, and edbetinnte parts must 


always be at hand and in good condition so that they 
can be turned over to the army administration together 


with the vehicle. 
4.—The administration is authorized to control the 


carrying out of these regulations. 
‘“5.—The vehicles must be insured against fire and 


accidents and must be stored in a frost-proof garage. 
“6.—A daily journal must be kept of the work done 


by the truck. 
“Y —In the event of war the motor truck must be 


placed immediately at the disposal of the army admin- 


istration. 
“France has adopted much the same method as that 


of Germany by paying heavy premiums to truck pur- 
chasers with the understanding that they are to revert 
to the government for immediate use in case of war. 

“Each year these trucks are submitted to the mili- 
tary authorities by the various owners and an ex- 
haustive examination. determines whether or not they 
fulfill all of the government requirements. 

“The truck must be constructed entirely in France 
and in a factory where at least three-fifths of the work- 
It must be in commercial use 


ign force are French. 
It must conform in construction 


on French territory. 


and equipment with the requirements laid down by the 


French military experts. Upon complying with these 
regulations the truck owner receives a bounty ageregat- 


ing from $1,022 to $1,872. 





Read Charles Morris’s address “The Business Anar- 
chist” in this issue. It’s one of the strongest organiza- 
tion argument ever uttered. 
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’MoTorR HAULAGE AND DELIVERY' 





The Disadvantages and Advantages of Motor 
Trucks. 


A subscriber writes to THE TEAM OWNERS’ 
REVIEW: “If you have anything that is good and full 
of information regarding motor trucks we would like 
to have it. So far we have not been able to see any 
saving in them, but if there is a saving, we would like 
to know of it and get in on the game before it is too 
late.” 

We replied to him and said that we hadn’t anything 
of the kind and that the best way for him to find out 
vhether or not he could use motor trucks would be to 
get in touch with some salesman of a reliable concern, 
some man who would not try to sell him a truck until 
he had shown him that it could be _ profitably used. 
There are a few such men in the motor truck industry, 
but they are few and far between. 

The disadvantages of the use of motor trucks are 
very apparent to this subscriber, perhaps he has never 
had them stated all in one bunch, but at all events he 
knows them and he would like to be shown how they 
could be overcome. First, he would say, they cost too 
much, the initial investment is too heavy. His next 
objection would be that they are not reliable, that they 
are getting out of order when they are most needed. He 
would say probably that after the first year they would 
be only an expense and a burden, owing to the in- 
creased cost of repairs. 

Motor trucks are a heavy investment for anyone to 
make and they sometimes prove an unprofitable invest- 
ment, but it is the wise transfer or storage man who 
knows before he buys one whether it will be a profit- 
able investment or not. Some motor truck companies 
sell their vehicles on the installment plan, thus making 
it easier for the buyer, but in such cases the motor truck 
manufacturer must act as the banker for the purchaser 
in a way as well as the producer. This makes it doubly 
hard for the manufacturers, and few of them are will- 
ing to do it. 

However, the transferman or storage warehouse- 
man should not balk at the high price of motor vehicles 
before he is absolutely certain whether or not they will 
effect a saving in his business. When he can show that 
a saving will be made through the purchase of a motor 
truck, he can probably raise the money to buy it. 

The advantages of motor trucks are numerous. The 
advantage of increased speed in delivery must be con- 
sidered. But in some cases, the advantage of increased 
speed amounts to nothing owing to the fact that the 


delays in loading and unloading are too great for the’ 


truck and the distance is not great enough. A motor 
truck, to be profitable, as far as its actual operation is 


concerned, must be running on the road at least 60 per 
cent of its time. The distance it must travel during its 
working hours must be great enough to make this pos- 
sible, or the delays at loading and unloading points 
must be of short enough duration to permit the truck 
to make the mileage. 

Mileage, when you come right down to the real suc- 
cess or failure of motor operation, is the essential con- 
sideration. People often say: “A motor truck, to be 
profitable must do the work of three horses.” That is 
perfectly true. The motor truck must cover three times 
the mileage that a horse can cover in a day’s work, or it 
must haul three times the load at every trip that a horse 
can haul. 

As far as the reliability of motor vehicles is con- 
cerned, this does not cut as great a figure as it formerly 
did, as they have been standardized and perfected so 
that any ordinary trouble that may come to them should 
be quickly and easily remedied. There is not any more 
danger of a motor truck getting out of order than 
there is of a horse being sick when he is needed. Every 
transfer man finds it to his advantage to keep extra 
horses in his stable. 

The increased cost of repairs to motor vehicles after 
their first year of service is usually due to the cost of 


“repair parts, which is unquestionably exceptionally high. 


However, any piece of machinery is bound to wear out 
in service, and for this an allowance must be made in a 
depreciation charge. The writer recently called upon a 
New York City florist for a statement of the operating 
and maintenance cost of his eijectric truck, which had 
been in service for about 13 years. When asked if he 
charged a rate of depreciation against the car, the florist 
replied, “Well, if I did I would be owing the blooming 
thing money by this time.” In this case, new parts 
placed in the vehicle as the old ones wore out, had given 
the florist a machine that was almost as good as new 
at the end of 10 years, which is sometimes considered 
to be the life of a vehicle of this kind. 


For furniture storage warehouse companies in large 
centers, motor trucks have become almost a necessity. 
If the length of the hauls do not make them necessary 
in this business of long delays, they are demanded by 
the customers or forced into-service by competition. 
Most storage warehouse companies use their motor 
trucks for inter-city removals, competing with the rail- 
roads in hauls under 100 miles one way or in suburban 
removals. In both cases gasoline trucks are used and 
the warehouseman endeavors to get loads both ways. 

The number of furniture storage warehouses that 
depend entirely upon motor trucks for transportation is 
increasing. There are now quite a large number of 
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firms in the country which have installations of three- 
and-one-half-ton trucks and no horses. A few firms 
depend upon electrics entirely, but most of these com- 
panies have limited mileage to cover and cater to a more 
or less exclusive trade. As stated in a recent issue of 
THE TEAM OWNERSY’ REVIEW, the value of motor 
trucks used by furniture storage warehousemen in this 
country is over $5,000,000. 

T. F. McCarthy, of New York City, past president 
of the National Team Owners’ Association, at its last 
convention, called the attention of the members of that 
organization to the fact that the cost of conducting the 
cartage business has steadily risen, whereas the amount 
the transferman can charge for his service has not been 
increased. One point that Mr. McCarthy made was the 
increased value of real estate in the larger centers, it 
being necessary for the transferman to stable his horses 
in congested centers near the freight terminals where 
his business is carried on. 

A motor truck will take up very little more space 
than one large wagon. ‘This eliminates the space that 
the team must occupy in its stalls, the space necessary 
for hay, bedding and feed and the space necessary for 
the other adjuncts of a stable. But this reduction in 
necessary space is not the only lessening in the real 
estate item that a motor truck makes possible. 

Considering these facts alone, it will be readily seen 
that the transferman would be able to have a much 
smaller building to house his transportation equipment 
with motor trucks than he would with horses. But, the 
use of motor trucks also makes it possible to locate the 
stable outside of the high rent district where_real es- 
tate is cheaper. The greater speed of a motor truck 
over a team of drafters makes this possible. 

In the transfer business, the owner must count the 
time in which the wagons are going to and from the 
stable as part of the day’s work. This time is, of course, 
whoily unproductive in most cases. If the stable is lo- 
cated a mile from the point to which the team must go 
the first thing in the morning, it will take upward of 
20 minutes to make this with a pair of drafters. With 
a motor truck, this distance can be made in about 8 
minutes, which means a gain of only 12 minutes or 24 
minutes for the entire day. 

Such a small gain as this may seem unworthy of con- 
sideration, but the point is not the gain over a short 
distance, but in the equalization of this time over a 
greater distance. The stable, in this case the garage, 
could be located 3 miles from the office or the terminals, 
and the motor truck would make the distance in ap- 
proximately the same amount of time that the team 
would make one mile. 

‘ Motor trucks are most profitable and efficient when 
operated alone. The advantage of motor trucks stated 
above, in the location of the transportation equipment 
and the lessening of the amount of space necessary for 
housing it, would not materialize in a mixed equipment 
of horses and motor trucks.. Furthermore, the gain in 
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this respect must offset the loss due to delays, and the 
saving itself is of advantage only in the larger con- 
ested centers. 

It is doubtful whether it would pay Mr. McCarthy 
or any of the other New York City team owners to put 
on motor trucks at the present time to overcome the 
increasing cost of real estate necessary for stables, 
owing to the long delays at the freight terminals and 
at the buildings in which the consignees are located, 
where much time is lost in waiting for freight elevators, 
etc. This holds true in Philadelphia, Cincinnati and 
other cities where delays at freight terminals are not 
reduced to a minimum, 

One great objection among team owners to motor 
trucks is the increased cost of labor. The general im- 
pression is that a high-priced driver is necessary and 
another high-priced man, a mechanic, is needed to look 
after the machine and keep it in repair. In most small 
motor truck installations of not more than three ve- 
hicles, the drivers usually take care of their machines, 
and although this is not a perfect system, it is less ex- 
pensive than keeping a high-priced mechanic. It works 
out almost as well as it would with a mechanic, where 
the drivers are trustworthy men. 

In such small installations it is customary to train 
the horse drivers to drive the trucks and care for them. 
truck manufacturers conduct schools 
where drivers may be educated to run and care for the 
manufacturer’s particular type of machines. A _ horse 
driver, carefully selected from the employes of the firm, 
will quickly learn the mechanical points of his ve- 
hicle. The operation of a truck is very easily learned, 
but it is the influence of the mechanism on the commer- 
cial possibilities of the machine that is hard to learn. 
Ambitious men consider it an advance to be taken from 
driving a horse wagon and put in charge of an ex- 
pensive piece of machinery, and it is an advance, for the 
man has more responsibility and must have a larger and 
broader knowledge than the other drivers. 
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Of COUTS¢, A, slight increase in salary is necessary 


when the change is made, this being based on the size of 


the truck and its duties usually. Different arrange- 
ments are made among the smaller truck owners for 
caring for the vehicles, where the drivers do the work. 
In some cases half an hour or an hour each day is al- 
lowed for inspection and repair of the machine. This 
daily inspection, either before or after the day’s work, 
is absolutely necessary. This time in some cases is 
overtime, so that it does not interfere with the day’s 
work, and the driver is paid overtime rates for it. Half 
an hour each day for tke ordinary inspection is all that 
is necessary. 

In selecting a driver for a motor truck the man’s 
ambition should be appealed to. Where there is a pos- 


sibility that a large number of trucks may some day be 


employed if the first one is satisfactory, the man selected 
should be shown this and told that it depends upon him 
whether or not the first truck is satisfactory. He should 
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be shown that if the first one works out to the firm’s ad- 
vantage he stands a good chance of being put in charge 
of the entire installation, provided he shows himself 
competent to take charge as chief mechanic, superin- 
tendent of transportation or in a similar office. If he 
is the right kind of a man, the prospect of advancement 
to a higher position with increased salary will make 
him work harder to make the success of the first ma- 
chine assured. ° 


In an installation of less than ten motor trucks, one 
mechanic should be all that is necessary. This one 
man can make all inspections and repairs and the driv- 
ers can attend solely to the driving of the vehicles. In 
some installations of ten cars the drivers are not allowed 
to even touch the vehicles as far as attempting to repair 
them when they break down. Should a car break down 
on the road, the mechanic is sent for to make the re- 
pair, but if trustworthy men can be secured to drive 
the cars it is better to educate them so that they would 
be able to repair any minor trouble that may occur on 
the road where there are less than ten trucks in service. 


Before purchasing a motor truck, the transferman or 
storage warehouseman should know his costs. He 
should make a thorough study of his own needs and re- 
quirements in order to satisfy himself that a motor 
truck would or would not work out to his advantage. 
He may think that a motor truck would not effect a 
saving for him, but if he does not know absolutely 
whether it will or not, he may be missing an opportun- 
ity to save himself money and render better service to 
his patrons. 


The first thing that he should study is the cost of 
operating and maintaining his horse equipment. With- 
out this knowledge he is making a mistake in trying 
to carry on a transfer business. Once he knows how 
much his horses are costing him over a typical period 
of at least 6 months, he should take up the question 
of loss of time in the operation of his wagons. Then 
a comparison of the running time of the truck that he 
wants to buy with his horse vehicles should be made. 
He should know the condition of the roads over which 
his vehicles have to travel and know whether or not 
a motor truck could make good time over them. He 
should look into the equipment of his competitors. If 
a competitor has motor trucks an_ investigation into 
whether the advertising he gains by their use brings 
him any business, should be made. 

If a competitor uses trucks, the man who does not 
use them should learn, if possible, if the competitor has 
extended the radius of his business to any great extent 
through their use and what possibilities there are for 
him to extend his business if he puts on trucks. 

Both these considerations are important ones. In 
a small town the advertising value of a good looking 


motor van or a well-kept motor truck is greater than it — 


is in a larger city. In a large city the only business 
that is likely to be brought through advertising due 


to the use of motor vehicles is nearby business which it 
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does not always pay to handle with motors. 

The extension of the radius of a business through 
motor trucks is something that is usually of greater ad- 
vantage to the man in a large city than to one in a 
smaller community, on the other hand. The extension 
of business in a large center may be made to include a 
competitor’s territory or it may only include suburban 
business and inter-city business which horses could not 
handle. 





Truck Convention Will Discuss Subjects of 
Interest to Users. 


The first “get-together” convention of the motor 
truck interests of the country will be held at the Cadil- 
lac Hotel, in Detroit, Mich., on October 7 to 9, in- 
clusive. This convention is to be held under the aus- 
pices of the Motor Truck Club of America. It has 
been felt that such a convention as this is necessary 
and it is only another instance of the modern trend 
toward organization of trades and classes for the general 
benefit of the many. 

Many of the subjects to be taken up at this con- 
vention will be of interest to the owner of trucks and 
much improvement in conditions affecting the use of 
motor vehicles may come from the convention. It 
is planned to make this convention an annual affair. 
The subjects to be taken up which will interest the 
owners of trucks are as follows: - Time Payment Plans 
for Trucks; Evils of Overloading and Over-rating for 
Trucks and Permissible Body Weights; Lists, Discount 
fer Quantity and Business and Discounts for Parts; 
and Deposits on Sales. 

Under “Tire Guarantee and Mileage,” the conven- 
tion will discuss: Pneumatic Tire Ratings for Motor 
Trucks; Standard Tire Sizes; Proper Load Ratings for 
Truck Tires and Costs and Evils of Overloading and 
Overspeeding in the Truck Tire Field. Under the main 
heading “Manufacturers Guarantee and Service to 
Owners,” the meeting will take up the following 
topics: What is Service? Free Service; Replacement 
of Parts; Inspection; Garaging; Educating Drivers; 
Assisting Owners; Stocks of Parts; Furnishing Spare 
Trucks when Repairing Others, and Price on Labor 
for Replacement of Parts under Factory Guarantee. 

Other subjects that the convention will consider 
are: Demonstrations, Necessity and Charges; the Driv- 
er’s Relation to Successful Truck Operation; How to 
Calculate Costs; Loading and Unloading Devices that 
Save Time, and Contract Delivery Work. At the last 
session the meeting will consider the following topics: 
Explanation of English, French and German Subsidy 
Systems ; Effects of Selling Trucks Due to Exaggerated 
Economy as Compared with Horse Cost; Traffic Con- 
ditions Which are Working Injury to Truck Sales. and 
Figures on Cost of Operation in Different Cities. The 
tailboard delivery case of the National Team Owners’ 
Association will probably receive notice during the dis- 
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cussion of the subject “Traffic Conditions’ Which are 
Working Injury to Truck Sales.” 





Protest Tax on Gasoline. 


Letters of protest against the tax of 2 cents a gallon 
on “gasoline, naphtha and other similar products ob- 
tained from crude, partially refined, or residuum oils, 
and suitable for motor power,” as provided in the war 
revenue bill that was passed in the House of Repre- 
sentatives, have been addressed to members of the 
United States Senate by the National Automobile Cham- 
ber of Commerce. 

The National Automobile Chamber of Commerce 
points out that this is an excessive tax of 15 to 20 per 
cent on a necessity and not a luxury; that the great ma- 
jority of automobiles to-day are bought and used by 
farmers and others of moderate means, and that the 


tax will fall upon the consumer and not the producer 


of gasoline. Attention is also called to the fact that this 
tax will fall directly upon commercial, manufacturing 
and agricultural industries, approximately 100,000 motor 
trucks and delivery wagons are used by manufacturers, 
etc. 

These business wagons consume more gasoline per 
mile and are operated more hours in the day and more 
days in the year than private passenger cars, and will, 
therefore, bear the heaviest burden under the tax. The 
senators are reminded that in most States automobile 
owners pay a personal property tax on their cars and 
trucks and also a heavy tax annually under the guise of 
a “registration fee,” which amounts in the aggregate 
to upward of $10,000,000 a year. The fuel tax will be 
a third heavy burden and in some cases a fourth, since 
in some countries and cities an additional special tax is 
exacted for local road and street improvement. 

Finally, it is protested that the automobile industry 
is already suffering severely from the war because of 
the immediate destruction of its export trade, which 
amounted to $40,000,000 in the last fiscal year. 





Electric Taxicabs. 


So far there has been no great development in the 
use of electric vehicles for taxicab service in this coun- 
try, but there are substantial reasons to believe that 
this field will be successfully invaded by the electric 
vehicle in the early future. 

It is of interest to know that in Berlin there are 
over 600 electric taxicabs as compared with 1,600 gas- 
driven cabs and 2,500 horse-driven cabs. 

The electric cabs are regarded with favor by the 
municipal authorities owing to their speed, convenience 
and cleanliness. They can make 25 miles an hour. The 
rumor to the effect that Berlin would not license any 
more gasoline cabs led to an inquiry by the executive 
secretary of the Electrical Vehicle Association of Am- 
erica, and the director of police in Berlin wrote A. 
jackson Marshall under date of July 28 as follows: 

“In reply to your inquiry of June 27 I beg to in- 


form you that it is not intended here to license elec- 
tric cabs exclusively in the future. However,, the 
number of gasoline-driven cabs has been limited, but 
within this limit gas-driven cars may be set into oper- 
ation. This ordinance in the first place has not been 
practiced exclusively from considerations of public 
health. It will eventually help the introduction of elec- 
tric cabs and at the same time prevent the introduction 
into public circulation of a number of gasoline-driven 
cabs in excess of public necessity.” 

To some people such extensive use of electric ve- 
hicles for taxicab service will come as a surprise, be- 
cause in this country the gasoline-propelled vehicle in 
this class of service is general. 

However, the experience of European cities in the 
successful operation of electric taxicabs is appreciated, 
and ere long the electric taxicab with all of its con- 
venience, comfort and economy will be a familiar sight 
in the cities of this country. 





Tire Prices Return to Normal. 


At the outbreak of the European war prices for 
motor truck tires immediately took the general trend 
that everything else did and went up. They have now 
been brought back to normal by the Firestone, Penn- 
sylvania, Lee, Empire and Federal tire companies. 
Four concerns still continue to sell them at advanced 
rates, according to “The Commercial Vehicle.” The 
companies and the rates of advance are as follows: 
Goodrich, 12% per cent; Republic, 12% per cent; 
United States Rubber, 12% per cent, and Fisk, 15 per 
cent. 





Says Team Hauling Is Wasteful. 


The average cost of deliveries by department stores, 
grocery stores and meat markets is shown to be ap- 
proximately 8 cents by motor and 16 cents by horse, 
according to a preliminary report issued by the Chicago 
Municipal Markets Commission appointed by Mayor 
Harrison. Exhaustive studies made by the commission 
showed that the city consumer pays an average of $1.90 
for produce that the farmer sells for $1, and that it 
costs more to haul 100 pounds of potatoes, fruit or 
other products for a distance of 5 miles from the docks 
to the city consumer or the retail store than to ship 
them by boat from Michigan to Chicago, and that it 
costs 50 cents to deliver a ton of coal from the rail- 
road tracks to the consumer in the business district of 
the city, while it costs only $1.05 to ship the coal 400 
miles by rail from southern Illinois to Chicago. The 
commission estimates that 1,150 tons of freight are 
hauled daily in an area of 2 square miles in the heart 
of Chicago. The commission states that there are ap- 
proximately 1,000 teams engaged in hauling food pro- 
ducts, exclusive of the delivery service of the retailers, 
and that to make a profit for their owners single teams 
must earn $6 a day and double teams $8. The report 
further states that: 
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Team hauling is decidedly antiquated, wasteful and 
inadequate. Because of the congestion existing in the 
streets of the central business district and the conse- 
quent inadequacy of the streets to afford free passage 
to vehicles, the average wagon or truck spends about 
one-third of its time actively hauling commodities and 
two-thirds in waiting, loading, unloading and in delays 
to traffic. 

Animal transportation is out of place and an archaic 
survival. Under present methods of hauling, food prod- 
ucts are invariably exposed for hours to the heat of the 
sun. The motor truck as a carrier of food products as- 
sures to the consumer better food, lower prices and a 
lower cost of hauling. Detailed comparisons showing 
the cost of hauling by horses and wagons and motor 
vehicles indicate that the average cost of hauling in 
the city by motor is 11% cents per ton mile as compared 
with 1734 cents by horse, a saving of 36 per cent. 





Electric Vehicle Convention. 


The annual convention of the Electric Vehicle As- 
sociation of America will be held at the Bellevue-Strat- 
ford Hotel, in Philadelphia, on October 19-21, inclusive. 
While this is a manufacturers and dealers organization 
with a large membership among the 
stations which are endeavoring to further the use of 
electric vehicles, it is quite certain that many things 
of interest to the users of electrics and to the users of 
horses who are considering the employment of motor 
trucks, will come up. 





Electric Show Features Trucks. 


Many electric motor trucks will be on exhibition at 
the eighth annual Electrical Exposition and Motor Show 
at the Grand Central Palace, in New York City, on 
October 7-17 inclusive. The third floor of the building 
will be given over, as last year, to a demonstration track 
for the vehicles and a model electric garage. 





A price war between the Standard Oil Company 
and the Indian Refining Co., at Goshen, Ind., has re- 
sulted in a drop from 18 to 9 cents in the price of gaso- 
line per gallon—“The Motor Truck.” 





Eight Trucks Finish With Perfect Scores. 


On August 14 and 15, a 2-day motor truck test run 
was held from Los Angeles, Cal., in which twenty-four 
vehicles were entered. There were fifteen different 
makes represented in the 203-mile test. Rough roads 
were picked out to test the machines which all carried 
capacity loads. 

The twenty-four entries were divided into four 
classes as follows: Class A, trucks under 1,500 pounds 
capacity; Class B, trucks from 1,501 to 3,000 pounds 
capacity; Class C, trucks from 3.001 to 6,000 pounds 
capacity, and Class D, trucks over 6,001 pounds ca- 
pacity. 


The winners were as follows: 


Class A. Score Points 
Po Nn a a Dar aa 1,000 
ON asc ARN 1,000 
NS: os 5 Kpuweeks cone Riae mest 1,000 
IE 6666.56. oA OAC 1,000 


electric central 


Class B. 
ON on oie a eeiks Vk oR eet 1,000 
NE oe cs 6 wc Bi eas eo cee al 1,000 
RE Ee hee PARADE re st ay 2 ep ea 1,000 
WIG 6k herawd coe kn bncsk scotia een 1,000 
Class C 
nebo v-&as ae ent eae de 992 
Class D 
WUE aka Kad Be Ras Rah Oe ee es as 998 


Following the test a thorough technical examina- 
tion was held, the findings being included in the score. 
Many of the vehicles used distillate for fuel instead of 
gasoline. Distillate is a product of the California oil 
fields. It is of much lower gravity than gasoline and 
may be purchased at 6 cents per gallon. 


—_" 


Truck Touring With Load of Stone. 


The Chicago Pneumatic Tool Co., makers of the 
Little Giant motor truck, have had one of their one-ton 
models on the road during the past summer, carrying a 
load of a ton of stone. The truck arrived in New York 
City in the early part of September, having covered 1,395 
miles since it left Chicago. The daily average was 100 
miles. The load was taken off the truck only twice; 
once when a 32 per cent grade had to be negotiated 
near Pittsburgh, and the second time, when it was nec- 
essary to remove the load to put fresh oil in the crank- 
case and gearbox. 








WANTED. 


A representative in every city in the country for es- 
tablished business. Side line only. Spare time proposi- 
tion. Easy work, easy money. Your friends are pros- 
pective purchasers. Small priced article, but pays big 
commission. Easy seller. Address Box “19, THE 
TEAM OWNERS’ REVIEW, Westinghouse Bldg., 
Pittsburgh, Pa. 





FOR SALE. 


Transfer business. Established 1880. The owner 
desires to retire. A big paying business. Will sell cheap. 
Address, Washington Transfer Co., Washington C. H., 
Ohio. 





My interest in good transfer business in thriving 
southern city. Exceptional opportunity, established 
business, hauling, storage, baggage transfer, railway 
contracts. Good hotel city. Warm climate. Address 
Box 10, care THE TEAM OWNERS’ REVIEW, West- 
inghouse Building, Pittsburgh, Pa. 





$25,000.00 will buy a transfer business in a middle 
western capital, now netting 25 per cent profit. Five 
storehouses full. For particulars, address C. D. 
Renniks, care THE TEAM OWNERS’ REVIEW, 
Westinghouse Bldg., Pittsburgh, Pa. 





A large teaming company motorizing its equipment 
will dispose of 20 single wagons, capacity from 1,000 to 
3,000 pounds. Reply to Box 44, care THE TEAM 
OWNERS’ REVIEW, Westinghouse Building, Pitts- 
burgh, Pa, 
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Columbia Antiseptic 
Healing Powder 


cures sores of 
any kind on man 
or beast. A fine, 
white powder 
with wonderful 
Wetaauiiee healing proper- 
cee im ties. 

Write and ask 
us how to 
obtain our Ivory 
Finish Statuette 
of a Horse. 


The F. C. STURTEVANT CO., 


243 State Street, Hartford, Conn. 














PRACTICAL, SANITARY AND WELL 
VENTILATED STABLES INCREASE 
THE WORKING CAPACITY 
OF YOUR HORSES. 


ALFRED HOPKINS 
Architect. 


Expert on stable construction and ventilation. 


101 Park Avenue, ~ ~ New York City, 





HERE’S YOUR OPPORTUNITY 
Get Into a Business That Has a Big Future and Pays Big 


Money. 
We have a vacuum cleaning machine with a 16-horsepower engine 
attached. Mounted on a truck, 100 feet of hose, ete. All in first- 


class condition. Modern compressed air and vacuum machine; has 
been used very little. Cost nearly $3,000. Will sell at a big sacri- 
_ fice. Write for particulars. 


H. L. DE SILVA, Stamford, N. Y. 





T'wo men delivered 17 pianos" 
in one day with this truck. 


W. T. SLEIGHT MFG. GO. 


303 WULSIN BUILDING 
Indianapolis, Ind. | 














THE TABER HORSE GROOMER AND 
MASSAGE MACHINE 


‘Saves Time Saves Labor! 
SAVES MONEY 


and 


Saves Your Horses. 





A RECORD MONTH 
| Groomers Sold in MARCH | 





Send for our booklet “HORSE SENSE”— it will give 
you some new points on the economical care of horses. 

















“AJAX” BREAST CHAIN 


Most humane chain ever used. Avoids 
constant jerking and prevents sore necks. 
Try one and you will use no other. 











MADE IN 28, 30, 32 36 INCH 


For sale by all jobbers. 


STANDARD CHAIN COMPANY 
PITTSBURGH, PA. 

















MM 








Team Owners 


find that they get the best horseshoeing 
when “Capewell” nails are used. 


The dangers of nails splitting or crimp- 
ing and crippling an animal ought to be 
eliminated. Horses should be protected 
from possible suffering—owners from loss. 

















“The Capewell” Nail 


Is the best in the world and sold at a 
fair price. It is not the cheapest nail re- 
gardless of quality. 


Ask for “Capewell” nails and make sure 
that you get them. Each nail has a check 
mark on the beveled face of the head. (See 
above cut.) 
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MADE \N ENRGLAND 


New Shipment Just Arrived 
in Boston. 


Knowing the high value of “MOLASSINE MEAL” 
for Horses and other Stock, the British Government at 
the first declaration of War put an absolute embargo on 
the shipment of MOLASSINE MEAL to the United 
States, making it impossible for us to take care of our 
large United States trade. 


We have just received a Cable stating that through 
special permission of the War Office a good-sized ship- 
ment of MOLASSINE MEAL has been allowed. When 
this notice is read by you the shipment will have arrived 
and _ unloaded in Boston, and we can fill orders as 
usual. 


DON’T FORGET THAT A FEED SO VALUABLE 
THAT THE BRITISH GOVERNMENT USES IT FOR 
ALL ITS ARMY HORSES IS SOMETHING YOU 
CANNOT AFFORD TO HAVE YOUR HORSES BE 
WITHOUT. 


NO HIGHER INDORSEMENT OF ANY FEED 
COULD POSSIBLY BE GIVEN. 


\oLassune Meal 


VERY IMPORTANT NOTICE 
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kill an enormous number of horses every year. 
Eliminate these diseases and a great loss is 
saved. Molassine Meal prevents colic and 
indigestion. 


IDVGTUNENYOOOUCTOAETONCRDEUGALO GON EETI OUT 











write direc 








COLIC and INDIGESTION tok, for this 


on every bag. 





MO LASS I NE 
cael ” 18 ut u 
We have a new Horse Book—drop us a postal card for it. in» bags coutaintng 
e e e e s. ~ your 
Our illustrated Souvenir Book is also worth sending for Dealer | for it, oF 






















MOLASSINE COMPANY — 374 Board of Trade Boston, Mass 


OF AMERICA. 
St. John Montreal Toronto Winnipeg 













34 


THE TEAM OWNERS’ REVIEW 











- Transfer, Warehouse and Storage Companies’ Directory 











ATLANTA, GA. 





Morrow Transfer & Storage 
Company, 
STORAGE AND HAULING. 


Members of A. W. A. and N. Y. F. W. A. 
26 West Alabama Street. 





BOSTON, MASS. 





“WE MOVE EVERYTHING” 


R. S. Brine Transportation Co. 
48 Indian Street. 


Trucking, Forwarding and _ Rigging. 





_—_ 


BROOKLYN, N. Y. 


O. J. Glenn & Son 


Everything in the Line of Moving, 
Carting, Packing, Storage. 


Office, 47 W. Swan Street. 
Buffalo, N. Y. 








MOVING 
CARTING 
STORAGE 


SUFFALO.NN 


DEBO 
TRANSFER 


COMPANY 








Niagara Carting Company 
223 Chamber of Commerce. 


GENERAL CARTAGE & STORAGE 
Transferring Car Loads a Specialty. 





PIONEER 


FIPREPROOF STORAGE 


WAREHOUSES 


GEO. H. SHEPHARD, 


General Manager. 








GEO. F. SHEPHARD, 
Traffic Manager. 


87 to 52 Flatbush Avenue. 


Storage’ for Household Effects, 
Automobiles, etc. Packing and 
Shipping to all parts of the World. 
Rug and Carpet Cleaning. Motor 
and Horse-Drawn Vans. Fire and 
Thief-Proof Vaults for Valuables. 


CANTON, O. 





Cummins Storage Company 


310 East Ninth Street. 
STORAGE, DRAYING, PACKING AND 
FREIGHT HANDLING A SPECIALTY 

Unsurpassed Facilities for Handling Pool Cars 


CHICAGO, ILL. 








Bekins Household Shipping Co. 


“Reduced Rates on 
Household Goods, Automobiles 
Machinery. 


and 


General Office, 38 So. Dearborn St. Chicago. 
New York, 290 Broadway; Boston, 437 Old 
South Building; Buffalo, 675 Ellicott Square; 





Trans Continental Freight Co. 


Forwarders of Household Goods, Machinery 
and Automobiles. 


Reduced Freight Rates to and from all prin- 
cipal points west. 


General Office, 203 South Dearborn Street, 
New York Office, 29 Broadway. 
Boston Office, 1004 Old South Building. 





BUFFALO, N. Y. 


CLEVELAND, O. 





The Buffalo Storage & Carting 
Company. 


Unsurpassed Facilities for Storing, Handling, 
Transferring and Forwarding Goods. 





The Fireproof Storage Co. 


5700 EUCLID AVENUE. 

Most complete facilities for Moving, Pack- 
ing and Storage of Mechanical and House- 
hold Goods. Special attention to carload 
consignments. 








DENVER, COL. 


THE WEICKER 


TRANSFER AND STORAGE CO. 
Office 1017 Seventeenth Street. 


New Fireproof Warehouse on Track 
1447 to 51 Wynkoop Street. 


Storage of Merchandise and Household Goods. 
Distribution of Car Lots a Specialty. 








DETROIT, MICH. 





The Reading Truck Co. 


Office and Warehouse, Sixth and Cengress Sts. 


GENERAL CARTAGE AGENTS, | 
For Wabash and Canadian Pacific Railways. 
Superior Facilities for Hauling and 
Erecting All Kinds ef Machinery. 





Riverside Storage & Cartage 


Company 
51 CASS STREET. 





DES MOINES, IA. 





Merchants Transfer & Storage 
Company 


WAREHOUSEMEN AND FORWARDERS 
General Offices Union Station 


EL PASO, TEX. 


WESTERN TRANSFER 
& STORAGE COMPANY 


518 SAN FRANCISCO ST. 


Forwarders and Distributors—Trucking of all 
kinds—Distribution cars a_ specialty. 
Warehouse on Track 


ERIE, PA. 














The Erie Storage & Carting 
Company 


Packers of Pianos and Houschold Goods, 
Storage, Carting and Parcel Delivery. 


Warehouse Siding, switching to all lines 





rn 


FORT WAYNE, IND. 





Brown Trucking Company 


MOVING, CARTING, STORAGE 
AND DISTRIBUTING 


125 West Columbia Street. 
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FORT WORTH, TEX. 





MILWAUKEE, WIS. 





Binyon Transfer & Storage 
Company. 


Front and Throckmorton Streets. 
Receivers and Forwarders of Merchandise. 
Furniture Stored, Packed and Moved. 
Hauling of Safes, Machinery and Freight a 
Specialty. Telephones 187. 


HARTFORD, CONN. 








The Bill Brothers Company 


TRANSFER AND STORAGE 


Special Facilities for Moving Machinery, Safes, 
Furniture, Pianos, etc. STORAGE WARE- 
HOUSES with separate apartments for House- 
hold Goods, and Railroad Siding for Carload 
Shipments. 


HELENA, MONT. 


Benson, Carpenter & Co. 
RECEIVERS & FORWARDERS 


Freight Transfer and Storage Warehouse. 


HANDLING “POOL” CARS A SPECIALTY. 
Trackage Facilities. 


HOUSTON, TEX. 


WESTHEIMER 


WAREHOUSE COMPANY 
STORAGE & DISTRIBUTING 


Fireproof Warehouses. Separate Locked Rooms 


JAMESTOWN, N. Y. 


DONELSON TRUCKING & 
STORAGE CO., 


FACILITIES FOR PACKING, SHIPPING, 
MOVING AND STORING 
HOUSEHOLD GOODS. 

Machinery, Safes, Etc., Moved—MOTOR VANS 


LEOMINSTER, MASS. 





























W. K. MORSE 


LIGHT AND HEAVY TRUCKING 
OF ALL KINDS 


Office and Stables, rear 83 Mechanic Street. 
Residence, 147 Whitney Street. 


MANSFIELD, 0. 








COTTER 
TRANSFER & STORAGE 


COMPANY 
GENERAL HAULING & STORAGE 








Kinsella Transfer Company 
617 Clinton Street 
WE MOVE EVERYTHING. 
ALL KINDS OF TEAMING 





THE UNION TRANSFER 
COMPANY. 


Freight-Teaming, Shipping and Receiv- 
ing Agents. Warehousing and 


Storage. 


OFFICE, 107 REED STREET. 


“We Deliver the Goods.’ 





MINNEAPOLIS, MINN. 





CAMERON’S 
Transfer & Storage Company 


708 Hennepin Avenue, 
Unsurpassed facilities for Storing, Handling, 
Transferring and Forwarding Merchan- 
dise and Household Goods. 


Fireproof Storage. 


MONTREAL, CANADA 
Meldrum Brothers, Limited 


Cartage Contractors 
Established 1857 
Office 32 Wellington Street. 


Unexcelled facilities for the teaming of car 
load, steamship importantions and heavy 
merchandise. 


NEW LONDON, CONN. 














18 BLACKHALL 


B. B. GARDNER, STREET 


PIANO AND FURNITURE 
PACKER, MOVER & SHIPPER 


Safe Mover—Freight and Baggage Transfer. 
STORAGE. 


NEW YORK CITY. 


— 








The Meade Transfer Company 


General Freight Forwarders 


Transfer Agents of the 
Pennsylvania R. R. and Long Island R. R. 
Main Office, P. BR. BR. Pier, 1 N.-B. 














































West End Storage Warehouse 
202-210 West Eighty-Ninth St., 
Moving, Packing and Shipping, Storage 


Warehouse and Silver Vaults. 


NEW YORK CITY. 





Metropolitan Fire Proof 


Storage Warehouse Company 
39-41 West Sixty-Sixth St. 
STORAGE, CARTAGE, PACKING. 











Julius Kindermann & Sons 
FIREPROOF STORAGE WAREHOUSES ‘ 
Storage for Household Effects, Auto- 
mobiles, Etc. 
1360-62 Webster Ave., near 170th St. 
NEW YORK CITY. 


OIL CITY, PA. 








Carnahan Transfer & Storage 


Company 
STORAGE AND PACKING 





PHILADELPHIA 





Citizens’ Express Company, 
Theo. Gabrylewitz 
Drayman—Shipper—Distributor 


All Grades of 
HEAVY HAULING 


31 North Sixth St. 





-PITTSBURGH, PA. 





Haugh & Keenan 


Storage & Transfer Company, 


Center and Euclid, East End. 
PITTSBURGH, PA. 





MURDOCH STORAGE & 
TRANSFER COMPANY, 


Successor to 
W. A. Hoevler Storage Company, 
Office and Warehouses 
S46 NEVILLE STREET, PITTSBURGH, PA. 
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Weber Express & Storage Co. 
4620 Henry Street 


Moving, Packing and Storing | GENERAL 
of Furniture and Pianos | HAULING 





J. ONELL, **300.0"" 
818 W. Diamond Street, Northside. 
Unsurpassed Facilities for Sta - 
ing, Handling, Transferring 
and Forwarding Goods. 





UNION STORAGE CO., 


Liberty and Second Ave.. 


GENERAL, COLD AND RONDED STORAGE 
TRANSFERRING AND FORWARDING. 





PORTLAND, ME. 





Chase Transfer Company 


General Forwarding Agents 
Eastern Steamship Company, Maine Steamship 
Company, Grand Trunk Railway. 
Special attention to Carload Consignment. 





PORTLAND, ORE. 





Northwestern Transfer Co. 
64 and 66 Front Street 
GENERAL FORWARDING AGENTS 


Special Attention Given te Pool Cara 





ROCHESTER, N. Y. 





1644 ANDREWS STREET. 


Movers of Pianos and Household 


Furniture. 





ST. LOUIS, MO. 





Columbia Transfer Company 


Special attention given to the 
distribution of car load freight. 


Depots: St. Louis, Mo., and East St. 





Louis, Ill. 





THE SAMSON JACK 





This Jack is made of Air-re- 
fined Malleable Iron with 
Steel Bolts, and is used for 
raising heavy trucks 
and coaches, and 
comes in two sizes, 








WRITE US. 





L. J. KELLY MFG. CO. 


ALBANY, NEW YORK 





Summer Necessities 





at Low Prices 





DISINFECTANTS 
HOOF PACKING 
NO-FLY 


NUTRIOTONE 
(Concentrated Tonic) 


Write for circulars and prices. 


W. D. CARPENTER CO., 


Established 1872. 
Syracuse, New York. 
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Rochester Carting Company, 
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If you do not use Eagle 
Dump Wagons, we both lose 
Address. 


money. 





THE EAGLE WAGON 
WORKS, 
Auburn, N. Y. 
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Advertise Your Wants 





In 


THE TEAM OWNERS’ 
REVIEW 


Results are Assured 


Rates on Application. 
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TEAM OWNERS’ REVIEW 


OFFICIAL PUBLICATION OF 
THE NATIONAL TEAM a ASSOCIATION 


AN 
AMERICAN TRANSFERMEN’S ASSOCIATION. 
AT 
THE WESTINGHOUSE BUILDING, 
Telephone: Bell, Grant 1335. 
PITTSBURGH, PA. 





W. D. Leet, Jr. - - - - - - - = = GENERAL MANAGER 
H. T. Lay. «-.+ - - +0 © «= «- « «= -igwacine Entton 
W. D. QuimBy - - - New ENGLAND REPRESENTATIVE 


79 Portland Street, Boston, 





The Team Owners’ Review is published noe 5 ig Con- 
so'idated Publishing Company, Inc., of which W. D. t, Jr., is 
president; H. T. Lay, treasurer, and W. A. Young, secretary. 





THE NATIONAL TEAM OWNERS’ ASSOCIATION. 


Officers: 
a, eee ee Sy Goons von owcadutakenannks President 
D. A. Morr, Kansas City, Mo........... Ist Vice President 
N. F. Ravry, Chrcag@o, Ebi. ccccccccccs 2nd Vice President 
W. J. McDevrrr, Cincinnati, O...........cccccecss Treasurer 
THEoporE GABRYLEWITZ, Philadelphia, Pa......... Secretary 





AMERICAN TRANSFERMEN’S ASSOCIATION. 


Officers. 
Jesse O. Wetits, Des Moines, Iowa.............. President 
Jack SHarp, Omaha, Neb............. Ist Vice President 
W. R. Suppriee, Columbus, Ohio...... 2nd Vice President 


W. C. Witson, Atlanta, Georgia..... 3rd Vice President 
E. M. Hansen, St. Joseph, Mo...Secretary and Treasurer 











SUBSCRIPTION. 
In the United States or Dominion of Canada, $1.00 per year, 
which is payable in advance. 
To Foreign Countries, $1.50 per year. 
If you wish your address changed, be sure to give the old as 
well as the new address. 





ADVERTISING. 


Card of rates sent promptly on application. 

Orders for new advertising, or changes intended, should reach 
this office not later than 15th of month previous to date of publica- 
tion, to insure insertion in the next number. 





CONTENTS OF THIS ISSUE: 
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Buy Direct and Avoid 
Delays. The “Gillette” 
Hand and Power Flexi- 
ble Shaft Clipping Ma- 
chines and “Gillette” Cut- 
ters and- Handles are Ex- 
tensively used. We Pre- 
pay Freight Charges on 
Complete Machines Or- 
dered by Users in any part of the 
United States or Canada. Illustrated 
Price List of Machines, Renewal Parts 
and Repair Work Sent on Request. 


Gillette Clipping Machine Co. 


110-114 West 32d Street, . NEW YORK, N. ¥Y. 
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$$75.$$. 


and up 


GIBSON PONY OAT CRUSHER 








Why purchase an inferior when a _ Genuine 
Gibson can be bought so reasonable? 


Hook a Pony Crusher to a lamp socket and it is 
ready for business. 








No electric wiring necessary, connected to light- 
ing. circuit. 


GIBSON OAT CRUSHERS are the standard of 
the world—More of them in use than all others i 
together—There’s a reason. “ASK THE MAN 
WHO OWNS ONE.” 

Regularly built either for belt drive or with di- 
rect-connected motor. NO GEARS—NOISELESS 
as compared to any other crusher built. 

OUR GUARANTEE is to absolutely save you 
15% in your feed bill and put your horses in 
better condition in every way—build them up in 
bone and muscle—This guarantee goes with every 
machine we build. 

NO STRINGS TO OUR GUARANTEE—You 
are the sole judge of its merit. If it fails to fulfill 
our guarantee to the letter, ship it back—“Gibson 
pays the freight.” 





We send 
them on 
trial sub- 
ject to ap- 
proval. 





We are the 
originators . 
of crushed 
grain feed. 





<<? 


Gibson Oat Crusher Co. 


Patentees and Sole Mfrs. 
1532-1533 McCormick Bldg., CHICAGO, U. S. A. 
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HE recent purchase of nine White 3-ton Trucks by The =: 

Standard Oil Company of New York brings the total - 
number of White Trucks now owned by the various Standard 
Oil Companies to one hundred and sixty-six. 


S The large oil companies of this country have always been firm 
ae believers in motor truck transportation, and were one of the first great 
| : lines of business to use motor trucks extensively. Naturally, these 
Poe companies have experimented with practically every type of truck, and 
it is especially significant that by far the largest part of their equipment 
consists of White Trucks. . 


AT THE PRESENT TIME, MORE THAN TWO HUNDRED AND SEVENTY WHITE 
TRUCKS ARE BEING OPERATED BY AMERICA’S LEADING OIL COMPANIES. 


THE WHITE a COMPANY 


CLEVELAND 


BOTH IN QUANTITY AND VALUE OF PRODUCTION, THE LARGEST MANUFACTURERS OF 
COMMERCIAL MOTOR VEHICLES IN AMERICA 
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Should the National Ass’n Support the Tail- 
board Fight Alone? 


HE Annual Convention of the Electric Vehicle Asso- 
ciation of America, will be held in Philadelphia, on 
October 19, 20 and 21. The first meeting of the gasoline 
motor truck interests to form a permanent organization 
will be held in Detroit on October 7, 8, 9 and 10. 
Should not the National Team Owners’ Association 
in some way get before these two bodies and show them 
how the interests of all three in the tailboard delivery 
fight are identical? Should these two big conventions 
not be asked to at least give their endorsement to the 
tailboard delivery fight of the National Team Owners’ 
Association? 


The motor truck manufacturers, gasoline and electric, 
spend thousands of dollars every year in advertising 
their products and in circularizing prospective pur- 
chasers, flooding them with literature which sets forth 
the merits of this or that truck. They have the money 
to carry on such work and their reason for carrying it 
on is easy to see. They expect all this advertising to 
bring them increased sales, as it doubtless does. But 
would it not be also to their advantage to help to 
eradicate conditions which make the use of motor trucks 
impossible at present in one of the greatest fields for 
their use that American commerce can present? 


The National Team Owners’ Association needs 
money to carry on the tailboard delivery fight. The case 
has already proved a Heavy expense and there is no tell- 
ing how much more it will cost the Association before 
the case is carried to a satisfactory conclusion. When 
the case is finally settled, many of the team owners will 
put on motor trucks, provided the opinion of the Inter- 
state Commerce Commission is that tailboard delivery 
should be given or more economical conditions at least 
allowed. Why should not the motor truck makers help 
to insure the satisfactory settlement of the case by con- 
tributing some small part of the thousands of dollars 
they spend on advertising and charge this to sales ex- 
pense? 

Unwittingly perhaps, the National Team Owners’ 
Association is furthering in a great measure, the use of 
motor trucks in pressing the tailboard delivery case. 
There is no question among the larger part of the mem- 


bers of the National Association but that motor trucks 
are economical when conditions are right for their use. 
But the members of the National cannot use motor 
trucks in hauling to and from the freight terminals of 
the country owing to the fact that the time spent at 
the terminal is so much greater than the running time of 
the: truck that they are too expensive. 


It is the lost time at the freight terminals that the 
National Association is endeavoring to do away with. 
The elimination of this lost time will make it possible to 
use motor trucks. And yet, the motor truck makers of 
the country have not even indicated theit knowledge 
that this fight is going on. Is this a selfish desire to let 
the other fellow do the work and reap the harvest them- 
selves or is it a mistake on their part in that it is an 


' oportunity overlooked? It must be the latter for the 


motor car makers of the country have shown themselves 
broad-minded enough to support the Lincoln Highway 
and other reforms and new ideas which they can see 
will eventually increase their own particular business, 


But it is up to the National Team Owners’ Associa- 
tion to show the motor truck makers that they are over- 
looking an opportunity. Whether, through the grant- 
ing of tailboard delivery or its equivalent in better facili- 
ties at freight terminals the members of the National 
Association put on mator trucks or not, the immediate 
benefit of tailboard delivery will be to the members of 
the National Association. If they do put on motor 
trucks, the benefits of tailboard delivery will be extended 
and both the team owners and the motor truck makers 
will be made richer. 

The National Association should take action this 
month in this respect. A committee should be sent to 
Detroit from Cleveland to present the arguments of the 
team owners before the “get-together” meeting of the 
motor truck makers there and another committee from 
the members of the Philadelphia local should ask the 
privilege of the floor in the Electric Vehicle Associa- 
tion’s convention in Philadelphia for the same pur- 
pose. Donations or a subscription to the funds of the 
National for the tailboard delivery fight should be re-. 
quested. 
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Among the Associations 





Interstate Teaming Affected by Ordinance. 


The only thing that has affected the team owners of 
Newark, N. J., this season, is the ordinance which com- 
pels all horses which enter New York from New Jersey 
to have passed a glanders test. The horses which have 
passed the test wear a bright red strap around their 
necks to signify that they are free from glanders. This 
law went into effect on September 1 and many of the 
Newark horses are now decorated. 





Camden Association Again Active. 


The team owners of Camden, N. J., have not been 
holding meetings through the hot weather, but have 
started this month in full blast. The president of the 
Camden local is now William McCormack and the vice 
president is Tevi Troth. 

The Camden Association is very much alive and in 
good trim. It has done a lot of good for the team 
owners of Camden. We will take up the tailboard de- 
livery question and the proposed New Jersey horse tax 


at our next meeting. 
Cartes J. Bau, Secretary. 





Notes of Chicago Cartage Exchange. 


The Cartage Exchange of Chicago has had a fair at- 
tendance at every meeting this summer, no meetings 
being omitted by reason of the vacation season. The 
executive committee has met regularly through the 
summer and has had several special meetings. The in- 
terest in the work of the association has not diminished 
during the summer, and with the coming of fall there is 
a noticeable increase. y 

During the summer the work of the organization 
went on. The business depression helped railroad con- 
ditions as to ability to handle freight, and there was not 
much congestion about depots this summer. Streets 
have been gone over and bad conditions reported to the 
City Street Department, which is unusually efficient just 
at present, and the work required has been promptly 
and well done. The Good Roads Committee recently 
took an automobile tour over the city, and found street 
conditions and methods now employed in street work 
surpassing their expectations and up to date in every 
respect. The municipal portable paving plant is a de- 
cided success and the systematic manner in which the 
work was done received great praise. Railroad cross- 
ings and viaducts over tracks have been cared for. 

At the general meetings the members have had more 
time than in the busy months and have discussed many 
matters of importance and interest to all. Since August 
1 the present high prices of feed have been considered, 
and the members exchanged their views on the adapta- 
bility of the various prepared foods, and the probable 
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effect of the war upon future prices. 
proaches the discussion is turned toward some of the 
troubles of that season, the best methods of handling 
them, and the necessity of taking up matters at an early 
date; such matters as getting the railroads to keep their 
yards and team tracks clear of snow and refuse during 
the winter months, and keeping them in such a condi- 
tion that teams may get to and from freight houses and 
cars. It is also time to take steps to cope with the 
thieving element and guard against and prevent stealing 
from wagons. 

The strength derived from membership with the 
National organization is recognized and it is suggested 
that co-operation with other organizations interested in 
matters affecting the team owners, such as transporta- 
tion facilities, good highways, etc., is desirable in order 
to bring more influence where it is needed. 

V. J. Seng, of this organization, who has been ill 
for some time, has partially recovered, but has been di- 
rected by his physician to take a rest. The members 
of the Exchange, and particularly those of the executive 
Committee, of which he was secretary, deeply regret the 
loss of his services at the meetings and in the carrying 
on of the affairs of the organization. Charles Farquhar, 
who has had a long and successful experience in the 
cartage contracting business and the affairs of this or- 
ganization, has been elected secretary of the executive 


committee, to succeed Mr. Seng. 


James S. Brown, Secretary. 





Seattle Elects Officers. 


The annual election of officers of the Seattle Team 
Owners’ Association, Inc., was held the latter part of 
August, at which time the following officers were elected 


for the ensuing year: 

A. J. McMahon, president. 

W. H. Baxter, vice president. 

R. J. Reekie, secretary. 

A. R. McLeod, treasurer. 

The Association is in a very healthy condition and is 
still growing. Nearly all of the members receive THE 
TEAM OWNERS’ REVIEW and are well pleased with 


the news and comments therein. 
A. J. McManon, President. 





Gives Lunch to Buffalo Members. 


For the past year the business of the team owners 
of Buffalo has been very slack. This shows the con- 
dition of the manufacturers and the merchants. Condi- 
tions had become more favorable until the war broke 
out in the old countries. In the future the war may 
prove a benefit to this country, but at the present time 
it is the reverse. 

Next month (October) we have our work horse 
parade, under the direction of the Humane Society. 
Many members of the Buffalo Trucking Association will 
compete for prizes in the various classes. 
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For BAYONNE For 


TRUCK COVERS |““76yorn | HORSE COVERS 











KEEP YOUR MERCHANDISE AND HORSES DRY 


“BAYONNE?” is the only PERMANENT waterproofing process. 
-Ask your dealer to show you labeled samples or tagged rolls marked thus: 




















BAYONNE BAYONNE 
WATERPROOF | WATERPROOF 
| ' CLOTH CLOTH | 
Fabric 1287-Color O-107-X Yellow-re- Fabric 1004-Color H-167-X Brown for 
commended for truck covers. Remains Horse covers. See also J B & Co TAN-CO. 


soft and pliable. 


Compare BAYONNE treated materials with what you have been using, both as to price 


and quality. Durability is the final test of cost. 
If your dealer will not supply BAYONNE WATERPROOF CLOTH COVERS, write 


us and we will give you names of manufacturers in your locality who will do so. 


JOHN BOYLE & CO., Inc.  (Estabiishea 1860) 


Main Office: NEW YORK—Branch House: ST. LOUIS—Waterproofing Works: BAYONNE, N. J. 
The largest manufacturers and dealers in COTTON DUCK and AWNING MATERIALS in the U. S. 








MANUFACTURERS OF |,BAYONNE | Lor THE TRADE. 
' CLOTH 























AUTO TRUCK COVERS 
HORSE & WAGON COVERS 


—____MADE FROM WATERPROOF ANY sizE— 


F. F. HOPKINS MFG. CO. 


Successors to 


CASSEL & HOPKINS. 
322 W. Lake St. CHICAGO 

















Manufacturers of 


OTHER ARTICLES IN OUR LINE 
Warehouse and Van . 





QUILL 


s Paulins—All Kinds Piano Hoists 
Supplies Piano Covers Hoisting Belts 
Dust Covers Surcingle Belts 
CANVAS GOODS, COAL BAGS, ETC. Van Loading Pads. Piano Dollys, Etc. 


WRITE FOR PRICES ON ANYTHING IN WAREHOUSE AND VAN SUPPLIES. 














New Haven, Conn. 


Beecher Draft Spring Co, Write for Catalogue. 
“MAN’S MEGHANIGAL HUMANITY TO THE HORSE” 


\ — . a’ MUL ORE RCE RChtT Crt tg = ii 


1 : 
.o Po, | ye | ARREARS 

| = guuenen VAUIISAAALALIAARALILIA NA PSL VS = 

a CRIVU VULCAN 


ie THE BEEGHER SAFETY DEVICE. 


CONVENIENT, DURABLE, 
PRACTICAL. 













Manufacturers of Open Link, Rope Traces, and Lap Loop 
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Used internally for, Colic, 
Cramps, Dysentery, etc. 








It Stops Inflammation 


Satisfaction or your money back. 








307 East 79th St., 


COLIC : pig pr Bg mn to give such treatment? 
Colt’s Colic Compound 


Has years of satisfactory results back of it. 





Price, $1.50 per bottle, 6 bottles for $7.50. Express prepaid 


Colt’s Remedy Company 


NEW YORK CITY 


emergency treatment. 


Used externally for, 
Collar and Saddle Galls, 


Burns and Cuts. 








If your dealer does not carry it. order 


direct today. 




















Established in 1866. . 
Transfer and Delivery Wagons 





Soon show the kind of material that has been 
put into them. Our wagons are carefully con- 
structed with the very best material and 
workmanship. All lumber used in construct- 
ing our wagons is air seasoned. We guar- 
antee the durability of our wagons and they 
will stand the wear and tear to which this 
class of vehicles is subjected. Write to-day 
for our catalogue. Do it now. 


KOENIG & LUHRS WAGON CO. 


QUINCY, ILL. 
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A TREATIS 


on the sammie 
Horse—J¥ .-<= | 
FREE! 


We offer free this book 
that tells you about many 
of the diseases afflicting 
horses and how to treat 
them. Callfor it at your 
local druggist’s or write us. 


KENDALL’S 
SPAVIN CURE 


is a safe and reliable remedy. It will cure Ringbone, 

Splint and other bony enlargements. It is also a re- 

liable remedy for Curbs, Sprains, Bruises, Cuts 
meness. It does the work safely at small expense. 



























Read ames M. Thom " 
“Would you kindly send me one of your norse 

Veesinapy Costs wade I yell CASE De, bat Believe 5 cut ant 
more out of Kendall’s Treatise on 
Horse. I gave the book you sent me before to an- 
other barn boss,”’ 


And Mr. Wm. Booth, of Gravette, 

Ark., writes: 

“Your book is worth $5.00 'f only used 

as an aid inlocating lameness. Shoulder 
lameness is the most difficult for en 

= to locate. It 
easy, ever, with the help 
of your book.” 


Kendall’s Spavin 
Cure is sold at the 


If you cannot get 
aay it or our free book 


at your local 
INSURANCE soni 4 


1 _DR- BS. 5. KENDALL COMPANY 
Enosburg Falis, Vermont, U.S. A. 
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THE TEAM OWNERS’ 





REVIEW 


| The Bell Oat and Corn Crusher Pays for Itself 





Agencies: 
Frank R. Blake Supply Co., 79 Portland St......... Boston, Rae 
J. B. Hardebeck, 166 N. Clinton eiebtéeucosceadvsanns Ch Ill 
W. ©. YWeumm, O16 Arels BE. ccccccccccaccecceces Philadelphia, Pa. 
Guy E. Tracy, 225 Fidelity Building ................ Buffalo, N. Y. 
BR. 3. Beokite GRD CUO Bee ci cdccccesccecccecccce Milwaukee, Wis. 
a = Pes Be PE Ee. nv ctéeesensdsdcreceteaes St. Louis, Mo. 
Sa V. Thompson, 3213 East 6th St. ......... City, Mo. 


ansas 
Twin City Of] Co., Ltd. .....ccccccccccccees Berlin, Ont., Canada 


If the “BELL” is a “saving, both in 
money and horses” for Showell, Fryer & 
Co., why not give it a chance to do the same 
for you? (Read their letter below). 


Philadelphia, Pa., Nov. 17, 1913. 
W. L. McCULLOUGH CoO., 
Ypsilanti, Mich. 

Gentlemen—In reference to your letter in regard to your Bell 
Oat Crusher, I candidly admit that I was a little reluctant about 
installing it at first, but since using it I am only sorry I = 
have it put in a year before, as it certainly is a great sa — 
both in money and in horses. I feed about seventy bores and 
used to have a great deal of colic, can gladly say I am surprised 
in not having had any since feeding crushed grain and _ will 
gladly recommend your Bell crusher to all my friends in the 
stock business. 








Yours = tfully, 
HOWELL.’ anne & CO., 
HN P. HENNESSEY. 


Send for our catalogue or call up one of our branch 
agencies. Give us a chance to prove to you that “The 
Bell” will not only pay for itself by saving 15% of your 
feed bill, but will also increase the working capacity and 
market value of your horses. 


W. L. McCULLOUGH CO. 


YPSILANTI, MICH. 


















C. D. & P. 38 Court 


PHONES: 
P. & A. “8 Main. 








435 Liberty Street, 


STAG 


We are 
The Original and Only 
Manufacturers of the 
famous 


BRAND WATERPROOF 
HORS E. 


AND - 


WAGON 
COVERS. 


FOR SALE BY ALL LEADING SADDLERS 
THROUGHOUT THE UNITED STATES. 





Pittsburgh Waterproof Co. 


PITTSBURGH, PA. 
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EAL HORSE POWER 

and how to acquire it is 
what the Horse Owner should 
interest himself in. Let the 
conditions of his horses be 
perfect, their harness of the 
latest pattern and the wagon 
they are hitched to have the 
latest design in  ball-bearings 
so it will run with the great- 
est ease. What does it all 
amount to if when there is a 
heavy load behind them they 


Spring nse vec = Shoes 


@ REAL ‘terse SHOES 
Horse 
HE discriminating Horse 
Owner should pay strict 
attention to the footwear of his 
horse. There are several brands 
of Rubber Horse Shoes on the 
market, all of which have their 
merit. But there is only one 
SPRING-STEP RUBBER 
HORSE SHOE: the construc- 
tion of which is such a radical 
change from all others that the 












longer it is on your Horse the 
more Non-slipping qualities it 
has. Don’t be deceived’ by 
JUST AS GOOD. See that the 
word 
SPRING-STEP 

is stamped on each Shoe, then 
you are sure to have the best. 


cannot catch a foothold on our 
modern _ streets. SPRING 
SHOES are the Real Horse 
Power of to-day. 


Be convinced by a trial. 


Order through your Horse 
Shoer. 





Revere Rubber alent Patentess & Sole Manufacturers 


BRANCHES :—Boston, New York, Pittsburgh, Chicago, Spokane, New Orleans, Seattle, San Francisco. 


































DON’T PAY FREIGHT 
ON TRASH. 


THERE IS NO QUESTION BUT 


WH AT 
EXCELLS. 
AND THE 


EXCELLO 
EXCELLO FEED MILLING COMPANY 
ST. JOSEPH, MO. 


GUARANTEE EVERY SACK OF FEED TO BE AS THEY REPRESENT THEM. 
The largest team owners in Philadelphia, are large handlers and users of EX CELLO 
HORSE FEED. 

We would be pleased to receive and answer any and all inquiries concerning our feeds. 


We Manufacture: 



















EXCELLO MOLASSES FEED 
EXCELLO CATTLE FEED 


Not the ‘“‘CHEAPEST’’ but the “‘BEST”’. 


EXCELLO HORSE FEED 
EXCELLO DAIRY FEED 
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Your wagon builder can easily put Timken Roller 
Bearing Axles under any old or new wagons for you. No 
special hubs or wheels are required. The axles are fool-proof 
and trouble-proof, require oiling but two or three times a 
year and are guaranteed for two years. For your con- 
venience we give below a list of our agents who can supply 
Timken Roller Bearing Axles. Write nearest agent or 
factory at Canton, Ohio, for information. 


Moore Hardware & Iron Co., Denver, Colo. 

L. L. Ensworth, Hartford, Conn. 

C.S. Mersick, New Haven, Conn. 

Wm. Lindemann & Sons, Detroit, Mich. 

E. Scott Payne Co., Baltimore, Md. 

Nicols, Dean & Gregg, St. Paul, Minn. 
Minneapolis Iron Store Co., Minneapolis, Minn. 
W. T. Crane Carriage Hardware Co., Newark, N. J. 
Gray Brothers, Seattle, Wash. 

Meyer Wagon Works, Buffalo, N. Y. 

Cook Iron Store Co., Rochester, N. Y. 

Heavy Hardware Co., Toledo, Ohio. 

Hardware & Supply Co., Akron, Ohio. 


Wilkinson & Kompass (Agents oe Canada), Hamilton, 
Toronto, Ont., Winnipeg, Man 


Lyle Brothers, Pittsburgh, Pa. 

Stichter Hardware Co., Reading, Pa. 

Shadbolt & Boyd Iron Co., Milwaukee, Wis. 
Scovel Iron Store Co., San Francisco, Cal. 
Waterhouse & Lester, San Francisco and Los Angeles, Cal. 
G. B. Schulte & Sons, Cincinnati, Ohio. 

John Immel & Sons, Columbus, Ohio. 

Ft. Wayne Iron Store Co., Ft. Wayne, Ind. 
Jacob Gerhab Hardware Co., Philadelphia, Pa. 
C. D. Frank & Co., Charleston, S. C. 

P. R. Rowan & Sons, New Orleans, La. 

Beck & Corbitt, St. Louis, Mo. 

L. J. Kingsley, Binghamton, N. Y. 

Western Metal Supply Co., San Diego, Cal. 
Union Hardware & Metal Co., Los Angeles, Cal. 


A valuable little book, No. O-13, entitled ‘Making 
Horse Haulage More Profitable,’’ will help you solve your 
hauling problems. Write for it today. Sent free, postpaid, 
on request. . 
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The Money You Now 
Spend in Repairs Will 
,.Buy TIMKEN Axles 





You’re paying for Timken Axles whether 
you use them or not— 


Your repair bill alone will, in one year’s 
time, cover the extra cost of equipping your 
wagons with Timken Roller Bearing Axles. 


You say you can’t afford Timken Axles— 
they cost too much. Asa matter of fact you 
can’t afford to be without them. 


Hundreds of team owners who now use 
Timken Axles exclusively thought just as you 
do, that the margin of profit on horse haulage 
was too small to admit of more expensive 
equipment. But every one of those men 
finally made.a trial. They bought one set 
and found they could haul bigger loads on 
the Timken-equipped wagon than they could 
on any other. The driver didn’t have to 
waste from one to two hours every second or 
third day oiling the axles. There were no 
repair bills to pay and delivery cost per ton 
mile was reduced. 


Timken Roller Bearing Axles A careful analysis of delivery 
actually saved money for these | cost among team owners shows that 
wagon owners. They cost morethan _1t Costs approximately 50c per ton to 
ordinary axles but the extra price deliver goods and that a team 


, ; averages six trips a day. A two- 
came back many times in the first oe team hauling two tons per 


few months of use. If these facts head om caminen antes con easily 
were not true we couldn’t remain haul three tons if the wagon is 
in business—because no manufac- equipped with Timken Roller Bear- 
turer can long exist if the goods he ing Axles. Here is a direct saving of 
sells do not truly serve those who $3.00 per day. 

use them. How many days will it take to 


get back the extra cost of Timkens? 
Don’t allow price to stand 


between you and Timken Roller For your own satisfaction isn’t 
Bearing Axles because the extra price the proposition at least worth a 
will come back to you. trial? 


THE TIMKEN ROLLER BEARING CO. 


\RIB/ Canton, Ohio 
R B New York Branch,1999 Broadway R B 
vy Chicago Branch, 1347 So. Michigan Ave. 


There is just one quality of Timken eae 
whether for wagons or motor ca 512 


IMKREN 


ROLLER BEARING AXLES 
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PACKARD TRUCKS CUT COSTS 


AND 
INCREASE YOUR BUSINESS 


 paesereee and transfer business him time is money lost or earned. 
_4demands a motor truck that 

will adapt itself to a wide range of 
hauling conditions. | 


To-day more than ever before the 
Packard is a profit builder. Horse 
flesh and horse maintenance con- 


In eighty-five American cities, tinue to advance in cost. Packard 
Packard trucks have proved their trucks reduce your costs and at the 
fitness for this exacting service. - same time expand the radius of 

A transferman’s profits increase JOURS SOR VELs 
directly with his ability to take ad- This letter is one of many telling 
vantage of his oppor tunities. To what a Packard will do: 


I have just finished one year’s work with our three-ton Packard and the 
work it has done and can do is far be yond my expectations. l have put a 
collapsible bed on it and have used it to haul stone, brick, barrels of whiskey, 
flour. in fact. I find I can use it for anvthing that is movable. It certainly 
can deliver the goods and I am satisfie d that before a great while the increase 
in business will compel us to get another truck. 

You can rest assured it will be another Packard. 

The F. M. Gosney Transfer Co. 
Newport. Kentucky. (Signed) Ed. H. Gosney, Mer. 


One hundred and fifty- five suceessful express and transfer firms 
are ope rating three hundred arid seve nty-two Packard motor trucks 


ASk THE MAN WHO OWNS ONE 


PACKARD MOTOR CAR COMPANY, DETROIT 


Licensed Under Kardo Patents Lincoln Highway Contributor 









































